
 

 

 
 
 

 
 
 
 

MINISTRY FOR PUBLIC SERVICE AND ADMINISTRATION 
REPUBLIC OF SOUTH AFRICA 

 
 
NATIONAL ASSEMBLY 
  
QUESTION FOR WRITTEN REPLY  
 
QUESTION NO.: 817  
      
 
Mr W M Madisha (Cope) to ask the Minister of Public Service and Administration: 
 
Whether he has put any measures in place for the relevant departments to assess 
employees who have completed their studies at the National School of Government since 
its establishment by a Presidential Proclamation in 2013 to ascertain whether the training 
and capacitation they received has quantifiably increased their productivity; if not, why not; 
if so, what are the relevant details?         
                 NW964E 
 
REPLY 
 
Yes. Measures are in place to assess training and development offered by the National 
School of Government (the NSG).  
 
Firstly, the Honourable Member will note that all public servants are required to develop 
performance agreements at the commencement of each financial year, which also requires 
them to identify personal development interventions (e.g. workshops, formal training, 
mentorship) to fulfil their duties optimally. Training offered by the NSG becomes part of 
these personal development interventions. 
 
Departments are also required to develop workplace skills plans (WSPs), which take into 
account institutional and individual needs to be able to fulfil annual performance plans. 
Training offered by the NSG also forms part of these WSP interventions. 
 
The relevant departments also have the responsibility to ensure officials provide feedback 
based on their assessment of learning outcomes upon completing their personal 



 

development training and development programmes. Managers also conduct assessments 
as part of the periodic staff assessments in line with departmental performance 
management and development system.  Such assessments examine individual productivity 
in support of institutional performance.  All these assessments collectively provide 
management reflection on value for money training and basis for  
 
decisions on development initiatives to be considered for future plans. The levels of 
institutional performance results derived from training interventions partially find expression 
in such mechanisms as the departmental annual reports, reports from the Auditor-General 
and Public Service Commission, as well as the Management Performance Assessment 
Tool (MPAT).   
 
The NSG, through its Monitoring and Evaluation (M&E) Chief Directorate, also monitors all 
training conducted by the NSG through on-site evaluations of learning and development 
interventions, and reaction evaluation questionnaires completed by participants and 
facilitators. Data generated from these interventions is compiled into reports to consider 
further improvements in the learning and development interventions. Quarterly integrated 
feedback sessions are held with stakeholders to discuss trends identified during the 
monitoring and evaluation processes. The level of positive experience derived from training 
interventions also finds expression in training initiatives that receive popular demand.  
 
In addition hereto, the NSG has initiated a pilot, “Application of Learning Studies”, with the 
intention of determining whether there has been any change in the workplace following 
participation in a NSG training intervention.  The value of these studies is that, over time, it 
will be possible to assess whether the training interventions public servants engage in, 
have any impact on the efficient delivery of services.  These studies have both long, and 
short term objectives. In the short term, the emphasis will be on the individual, and whether 
there has been any change of behaviour in the workplace; and if this has impacted on the 
work of that individual in any way. In the long term, and where a significant number of 
people from a department have attended a specific programme, the studies will examine 
whether there has been change in behaviour within the group; and if there has been any 
change in the workplace as a whole, and, eventually in the institution. In the 2013/14 – 
2014/15 financial year period, four programmes have been subjected under these studies. 

 
The NSG also ensures that the approach to analysing and establishing the effectiveness of 
training followed by the research capacity at the NSG is more holistic in nature and is also 
aimed at informing and improving the training and capacity building offerings of the NSG.   .  
 
It needs to be also pointed out to the Honourable Member that a Public Service 
Commission Report on “Assessing the Effectiveness of Training provided by PALAMA in 
Improving Skills and Competencies of Public Service Leadership with a view to Inform 
Curriculum Development by the National School of Government” was completed in 
September 2014.  The Public Service Commission conducted this study to establish the 



 

effectiveness of training provided by PALAMA in improving the skills and competencies of 
senior managers in the public service.  The study assessed whether there is any visible 
improvement after training and further identified additional training needs, as identified by 
respondents. The study has revealed that trained SMS members are of the view that their 
performance has improved after attending specific training programmes; however, they 
have identified training needs that require a greater training focus such as Human 
Resource Management (HRM), Strategic Planning and Operations Management and 
Project Management. 
 
 


