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CIRCULAR ON HR PLANNING

TO: HEADS OF ALL DEPARTMENTS, PROVINCIAL ADMINISTRATIONS AND GOVERNMENT
COMPONENTS

AMENDMENTS TO THE DIRECTIVE ON THE IMPLEMENTATION OF THE HUMAN RESOURCE (HR)
PLANNING STRATEGIC FRAMEWORK-VISION 2015 FOR THE PUBLIC SERVICE

—

In November 2010, the Minister for Public Service and Administration (MPSA) issued a Directive on the
implementation of the HR Planning Strategic Framework-Vision 2015 for the Public Service.

2. The MPSA approved that the HR Planning Directive be amended. In terms of the amended Directive,
departments are to develop a Medium Term Expenditure Framework (MTEF) Human Resource (HR)
Plan covering at least three (3) full financial years and annually report on implementation.

3. Based on the above, the Offices of Premier will analyse the provincial departments’ HR Plans and
Implementation Reports. The DPSA will analyse national departments’ HR Plans and Implementation
Reports. Thereafter the DPSA will consolidate the overall assessment results as an input to the
Management Performance Assessment Tool (MPAT) process. The information will be used as
secondary data for assessment of departments in Key Performance Area 3: Human Resource
Management; specifically 3.1.1 with standard name: Human Resource Planning.

4. The timelines in the Directive were aligned with MPAT process as far as possible to prevent
unnecessary duplication and reporting.

5. Attached to the circular, is the amended HR Planning Directive for your information and implementation
with effect from 1 July 2014

Regards

Director-General

Date: 0872/ 0257 4£
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DIRECTIVE ON THE DEVELOPMENT AND REPORTING ON
HUMAN RESOURCE PLANS IN THE PUBLIC SERVICE

ISSUED BY THE MINISTER FOR PUBLIC SERVICE AND
ADMINISTRATION



1. BACKGROUND

The Minister for Public Service and Administration (MPSA) approved the Human Resource (HR) Planning
Strategic Framework-Vision 2015 for the Public Service in December 2008. The purpose of the Framewaork
is to provide both guidance for and a holistic approach to, HR Planning in the Public Service. The said HR
Planning Strategic Framework-Vision 2015 for the Public Service is available on the Department of Public
and Administration's (DPSA) website (www.dpsa.gov.za).

Accompanying the above mentioned HR Planning Strategic Framework-Vision 2015 for the Public Service,
are the Guidelines and Toolkit for HR Planning, to assist departments in developing a human resource plan

(an HR Plan) as contemplated in Part IIl.D of Chapter 1 of the Public Service Regulations, 2001(as
amended).

Departments are required to implement the HR Planning Strategic Framework-Vision 2015 for the Public
Service, and develop a Medium Term Expenditure Framework Human Resource Plan (MTEF HR Plan) to
support the implementation of the said Framework.

2, AUTHORISATION

This Directive is issued by the Minister for Public Service and Administration in terms of section 41 (3) of
the Public Service Act, 1994 (as amended), to supplement Regulation D of Part Il of Chapter 1 of the
Public Service Regulations, 2001, (as amended).

3. COMMENCEMENT

This Directive replaces the Directive effective from 1 September 2010 on the implementation of the Human
Resource Strategic Framework — Vision 2015 for the Public Service and takes effect on 01 July 2014,

4. DEVELOPMENT OF APPROVED MTEF HR PLANS AND ANNUAL HR PLANNING
IMPLEMENTATION REPORTS

4.1. Medium Term Expenditure Framework Human Resource Plan

4.1.1. An Executive Authority (EA) shall develop a MTEF HR Plan for her or his department covering at
least 3 full financial years.

4.1.2. An Executive Authority shall implement the approved MTEF HR Plan and regularly review it.
4.2. Annual Implementation Report

4.2.1.An Executive Authority shall after developing an MTEF HR Plan, report annually on the
implementation of the approved MTEF HR Plan as prescribed in paragraph 7 below.

4.3 Conditions for adjusting the MTEF HR Plan

4.3.1 An Executive Authority shall adjust the MTEF HR Plan based on:
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a) Changes to the action plan - if one or two strategies have changed, or the Department
introduces new strategies, an amended action plan should be attached as an addendum to the
Annual Implementation Report.

b) Changes to the MTEF Plan - if changes to the original MTEF Plan are more than 50%, a new
MTEF HR Plan must be submitted by the Department.

c) Changes within the Department - If a department is separating/splitting, acquiring new
functions and mandates, creating new delivery mechanisms such as government components
etc. or significantly changes its organisational structure, or takes strategic re-direction or the
environment changes substantially, a new MTEF HR Plan must be submitted.

APPROVAL OF MTEF HUMAN RESOURCE PLAN

In terms of Chapter 1, Part lll.D, of the Public Service Regulations as amended, the accountability
for the preparation of the Human Resource Plan vests with the Executive Authority.

The Head of Department shall recommend the MTEF HR Plan for approval by the Executive
Authority.

In cases where an MTEF HR Plan is approved by the Head of Department or another delegated
official, a copy of the formal delegation must be attached to the approved HR Plan.

If the delegated official is not the Head of Department, where the adjustment to the existing MTEF
HR Plan will result in financial expenditure, the Accounting Officer must approve it.

REQUIREMENTS FOR DEVELOPMENT AND SUBMISSION OF HUMAN RESOURCE PLANS
AND HUMAN RESOURCE PLANNING IMPLEMENTATION REPORTS

Departments shall use the Human Resource Planning Template (HRPT) issued on the 15t of May
2010 by the DPSA, which is also available on the DPSA website, to compile MTEF HR Plans.

Departments shall use the Human Resource Planning Implementation Report Template (HRPIRT)

issued on the 15t of May 2010 by the DPSA, which is also available on the DPSA website, to
compile their implementation reports.

Departments shall utilise data as on the 31¢t of January of the relevant year to develop MTEF Plans
(For example utilise 315 of January 2014 data to develop 2014-2017 MTEF HR Plan).

Departments shall utilise data as on the 31t of March of the relevant calendar year to develop
annual implementation reports (For example utilise 31t of March 2015 data to report for 2014-2015
annual implementation).

SUBMISSION OF HUMAN RESOURCE PLAN AND IMPLEMENTATION REPORT

In the case of National Departments:

7.1.1.  The Executive Authority shall submit a MTEF HR Plan to the MPSA at the beginning of the
1stfinancial year covering the MTEF period on or by 30 June.
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7.2

7.3.

7.1.2.  The Executive Authority shall submit an Annual Human Resource Planning Implementation
Report on the implementation of the approved MTEF HR Plan to the MPSA on or by the 31st
of May of every year.

7.1.3. The MTEF HR Plans and Implementation Reports shall be submitted in hard copy
format and electronically using MS Word and Excel Software to the Director-General:
DPSA.

In the case of Provincial Departments:

7.21. The Executive Authority shall submit a MTEF HR Plan of her or his Department to the
relevant Office of the Premier at the beginning of the 1%t financial year covering the MTEF
period by 30 June.

7.2.2.  The Executive Authority shall submit an Annual Human Resource Planning Implementation
Report of her or his Department to the relevant Office of the Premier on or by the 312t of May
of every year.

7.23. The MTEF HR Plans and Human Resource Planning Implementation Reports shall be
submitted in hard copy format and electronically using MS Word and Excel Software
to the Director- General of the respective Offices of the Premiers.

7.24.  The Director General of the Office of the Premier in a province shall report to the Director-
General: DPSA by the 15t of July of every year on compliance to this Directive in the
prescribed template at Annexure A.

Exceptions to be noted for the 2014 / 2015 financial year, where appropriate:

7.31.  The Executive Authority shall submit the MTEF HR Plan by the 31st of October 2014 to
the relevant institution.

7.3.2. The Director General of the Office of the Premier in a province shall report to the
Director-General: DPSA by the 30t of November 2014 on compliance to this Directive.

7.3.3. The Director-General of the Office of the Premier of a province shall consolidate the
assessment results of analysed MTEF HR Plans and Annual HR Planning
Implementation Reports and submit a report in the prescribed template to the
Director-General: DPSA on or by the 15t of December 2014,

8.  ANALYSIS OF MTEF HR PLANS AND ANNUAL HRP IMPLEMENTATION REPORTS

8.1 The DPSA shall analyse the approved MTEF HR Plans and Annual Human Resource Planning
Implementation Reports of National Departments, using the HRP Assessment Templates at
Annexure B.

8.2 The Director-General of the Office of the Premier of a province shall analyse the provincial MTEF HR
Plans and Annual HR Planning Implementation Reports using the HRP Assessment Templates at
Annexure B.

8.3  The Director-General of the Office of the Premier of a province shall submit the following documents
to the Director-General: DPSA on or by the 30t of September of every year:

HRP Directive 2014 ‘Page 4 of 5



8.3.1. Consolidated assessment resuits of analysed MTEF HR Plans and Annual HR Planning
Implementation Reports in the prescribed template at Annexure C.

8.3.2.  Electronic Microsoft Excel copies of all assessment outcomes reports.

8.3.4.  Electronic copies of all provincial MTEF HR Plans and Annual HR Planning implementation
Reports.

HRP Directive 2014
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - SUMMARY

HRP SECTION

5 HR GAP ANALYSIS

6 PRIORITIZATION
8 ACTION PLANS

'3l BUDGET
ANALYSIS

9 MONITORING
AND

EVALUATION

SUMMARY PER SECTION
COMPLIANCE TO
ECTION ENT
HRP SECTIO TEMPLATE QUALITY OF CONTEN
Factors 0
Y 0 This section Is not assessed on
— quality.
Percent m
INTRODUCTION Factors 0
Y 0 This section is not assessed on
es quallty.
Percent ==
STRATEGIC Factors 0 Assessment 0.0
DIRECTION Yes 0 Weight 5
Percent H TOTAL
Factors 0 Assessment 0.0
Yes ] Weight 10
Percent = TOTAL =2
WORKFORCE Factors ) Assessment 0.0
Sutagtifngs Yes 0 Weight 20
Percent m TOTAL M

T RECOMIVIENDAT-
11 LR
CONCLUSION
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COMPLIANCE TO TEMPLATE QUALITY OF CONTENT
Factors 0 Assessment 0.0
Yes 0 Weight 20
Percent m TOTAL H
Factors 0 Assessment 0.0
Yes 0 Weight 20
Percent  [—%— TOTAL =8
Factors 0 Assessment 0.0
Yes 0 Weight 10
Percent TOTAL M
Factors 0 Assessment 0.0
Yes 0 Weight 15
Percent TOTAL — %

This section is not assessed This section is not assessed
for compliance. on quality.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 0: SIGN OFF - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

This Section is assessed only on compliance and not for quality.
Assessors may still make comments if needed.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 1: INTRODUCTION - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

This Section s assessed only on compliance and not for quality.
Assessors may still make comments if needed.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 2: STRATEGIC DIRECTION - QUALITY REQUIREMIENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.
Is the alignment between the HR Planning objectives and the Department's Strategy objectives demonstrated?

Do the elements in Section 2.2 support the priorities listed in Section 2.1?
Does the information in Section 2.3 link these two together?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 3: ENVIRONMENTAL SCAN - QUALITY REQUIREMENT (THIS SECTION IS QU ELY ASSESSED AGAINST THESE CRITERIA)

Rate each subsection for quality.

1. EXTERNAL SCAN
Have threats and opportunities been identified in line with the PESTEL factors?
Do they have relevance to the Department's strategles and objectives.

2. INTERNAL SCAN

Have the Internal factors been analysed in terms of:

: Overali alignment of business and HR strategies?

: Organisational structure aligned to service delivery?

: Organisational development issues e.g. MBQ's, managing diversity etc.?

: Demographic composition of the workfarce?

: Employee health and wellness?

Have these internal issues been addressed under the headings Analysls, Implications,
Chatllenges and Recommendations?

3. MACRO ENVIRONMENTAL TRENDS
If trends have been identified, is the relevance to the department shown?

4. CHANGES TO MACRO ENVRONMENT
Were changes identified?
Have the relevance of the changes to the department been shown?

5. LABOUR MARKET TRENDS
If trends have been identified, is the relevance to the department shown?
Do these trends relate to the critical occupations in the department?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 4: WORIKFORCE ANALYSIS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.

This involves a comprehensive assessment of the structure of the department and its impact (both positive and negative) on overall service delivery. Is there: (1) An analysis of the information
from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? (4) Recommendations to overcome the challenges?

|POST PROVISIONING MODEL
No qualitative assessment is required for this.
* Do not enter any COMPLIANCE character if the answer was "no" in the submitted plan template.

Rate the whaole sub section for quality.

Have Job Evaluations been done? Have they been done on scarce and critical skills? Have financial implications been considered of evaluating jobs?
Is there: (1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? {4) Recommendations to overcome the
challenges?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate each sub section as indicated.

This involves a comprehensive assessment of the competencies and skills needed as well as what is available.

is there: (1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The chailenges identified in the information? (4) Recommendations to overcome the
challenges?

In addition to the quality requirements above, rate the tables as follows:

Table 6 - to what extent have occupation specific COMPETENCIES been identified? Competencies can be defined as the skills, knowledge, behaviour and aptitude needed to do the specific jobs.
They could come from both generic competencies and technical / professional competencies (see below).

Table 7 - From T6 competencies, to what extent have CORE COMPETENCIES been identified? Core competencies can be defined as the competencies that are specific to the core functions of
the Department (e.g. statistical analysis for STATSSA) and should focus mainly on the technical / professionai competencies.

Table 8 - to what extent have CRITICAL COMPETENCIES been identified? |dentify the skills from the competencies above,

Table 9 - have SCARCE SKILLS been identified? Scarce skills are defined as OCCUPATIONS that are difficult to fill because the competencies are not readily availabie.

Tables 10 - 13 - this part is not rated for quality..

GENERIC COMPETENCIES - These are competencies / skiils needed by all employees to do their jobs. For example: Leadership / Management / People management / Communication /
influencing / Building relationships or Interpersonal Skiils / Quality / Thinking & decision making / Problem solving / Self management / Knowledge management / Teamwaork / Budgeting /
Pianning etc.

TECHNMICAL / PROFESSIONAL COMPETENCIES - Competencies or skills that are specific to a job or job family or a Department. These skiils would normally be needed for the Department and are
not easily transferred to other Departments.

Rate the whole sub section for quality.

Does the information show how critical competencies addressed in the previous section will be addressed through T&D?
Does it indicate the priorities?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate the whole sub section for quality.

Are gaps & challenges caused by employment types identified and are there recommendations to overcome them?

Rate the whale sub section for quality.

Does it explain trends and implications for retention, recruitment, retirement / separations and EISP's?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate the whole sub section for quality.

is gender responsive planning shown to be a key factor?

Does this section show clear action plans to attain the EE goals?
in each table is there: (1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? (4) Recommendations to

overcome the challenges?

Rate the whole sub section for quality.

in each table or cluster of tables (as specified by the template) is there:
{1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The chalienges identified in the information? (4) Recommendations to overcome the

challenges?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate the whoie sub section for quality.

in each table or cluster of tables (as specified by the template)} is there:
(1) An analysis of the information from the tables? (2} Details around the implications of this? (3) The challenges identified in the information?
(4) Recommendations to overcome the challenges?

Does the information in Table 34 link back to the information in Table 7 and 8?
If information in these tables is not comprehensive, it may affected the comments on Table 34.

Rate the whole sub section for quality.

In each table is there:
(1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? (4) Recommendations to overcome the

challenges?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate the whole sub section for quality.

Are issues pertaining to values and ethical behaviour identified as well as the mechanisms to address challenges?
How do the comments made in this section relate to the Values stated in the Introduction?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 5: HR GAP ANALYSIS - QUALITY REQUIREMENT (THIS SECTION [S QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.

QUALITATIVE GAPS should cover:

- Recruitment and seiection.

- Performance management.

- Talent management.

- Attraction.

- Retention.

- Skilis development.

- EH&W.

- Competency gaps.

- EE and diversity management issues.

QUANTITATIVE GAPS shouid cover:
- EE profiles (in actuai numbers).
- Skills gaps (in actual numbers).

Have the key gaps identified in Section 4 been transferred in the two tables of this section?

- Organisation structure (including uneven allocation of resources).
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 6: PRIORITIZATION / SECTION 8:ACTION PLANS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE

CRITERIA)
Rate each sub section for quality.

PRIORITY HR PLANNING ISSUES
Does the information in the tables link back to the information in Section 5?

ACTION PLAN

is the iImplementation Plan refiective of the over-arching priorities identified in Section 6?
Is the table comprehensively complete i.e. does it answer the following questions:

- What needs to be done?

- Who needs to do it?

- By when?

- How will success be measured?

Instructions:
Departments have been requested to list their priorities and to rank them. Assessors must put the ranking from the plan into the appropriate block in column C.
Example: If a department has listed Performance Management issues as their number 1 priority, then "Performance Management” should be selected from the drop down list in column C.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 7: BUDGET ANALYSIS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.

Do the items in the TS1 correspond to the items in Section 6?
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 9: MONITORING & EVALUATION - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section far quality.

Is the information in the table linked to the Action Plan of Section 8?
Has a post holder been allocated?
Has a date for M & E progress report been allocated?

Page 28 of 30



0€ Jo 6Z 23ed

"Papasu §| SUSWIWIOD I e [|1IS AR S10SSassY
‘Ayjenb o aduej|dwod uo Passasse Jou S| UOIIIBS SiYL

d0SS3ISSY INOYd SINIFININOS B STLON ALY LITYAD
- NOISNTINOD ‘I1 NOILD3S / SNOILYANIIANWNODIY INFNLEYAIA (0T NOILDAS

SLNIWINGD GNY TIV.LIA - 1ITHS INIWSSISSY dUH GILSNFAY TVNNNY / ddH J3LN

:UWIBY} JO € JO WNLWIXBUI B JS|| ‘BPELU U33] SABY SUOHEPUSLILLIOIa Jf

NOISATONOD ‘1T NOILI3S
SNOILLVANIAINOIIH INIJNILH¥YLIA 0T NOILD3S




MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 10 : DEPARTMENT RECOMMENDATIONS / SECTION 11: CONCLUSION - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED

AGAINST THESE CRITERIA)

This Section is not assessed on compliance or quality.
Assessors may still make comments if needed.
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ANNUAL HRPIR ASSESSMENT SHEET - SUMMARY

SUMMARY PER SECTION
E [ compuanceTto | [ QUALITY OF CONTENT HRP SECTION COMPLIANCE TO TEMPLATE| | QUALITY OF CONTENT
1 INTRODUCTION Factors 0 Assessment (1] 5 IrANIAE Factors 0 Assessment 0
EVALUATION &
SUMMARY HRP AUDITS
Y Weight Y Weigh
2 DATA FACTS es 0 ig 10 es 0 eight 45
THE DATA
3 QUALITY Percent — L — TOTAL — Percent — e — TOTAL — e —
- DISCUSSION AND B 5 ent 7 6 FINDINGS AND Factors o
ANALYSIS CHALLENGES
Yas 0 Weight 45 2 ANALYSIS & Yes 0 This section is :.2
FUTURE PLANS assessed on quality.
Percent == TOTAL - 0% Percent - %
SUMMARY OF AGGREGATION CONTENT

ATEGO 0 PPORT REQUIR OBIJECTIVE ATTAINMENT
Compensation management and conditions of service 0 0.0% 1. Total number of objectives set. 0 0%
Culture and ethics 0 0.0% 2. Number of objectives fully achieved. 0 0%
EE / Diversity management 0 0.0% 3. Number of objectives partially achieved. 0 0%
Employee health and wellness 0 0.0% 4. Number of objectives not achieved. 0 0%
Funding 0 0.0%
HR information management 0 0.0%
Labour relations 0 0.0%
Organisational structure 0 0.0%
Performance Management 0 0.0%
Recruitment & selection 0 0.0%
Succession planning & career development 0 0.0%
Training & development 0 0.0%
Other 0 0.0%
0 0.0%
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ANNUAL HRPIR ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 1: SIGN OFF, SECTION 2: SUMIVIARY HRP DATA FACT SHEET, SECTION 3: THE DATA QUALITY - QUALITY REQUIREMENT (THIS

SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

INTRODUCTION y
Is there a obvious link, or is there reference to the information in Sections 6 & 8 of the HRP?

SUMMARY HRP DATA FACT SHEET
Do the diagrams and tables relate to the priorities identified in the HRP?

THE DATA QUALITY
This section is NOT assessed for quality. Assessors may make notes if required.

* Do not enter any COMPUANCE character if this is NOT APPLICABLE.
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ANNUAL HRPIR ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 4: DISCUSSION & ANALYSIS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.

Are Tables 2 and 3 duplicates from the HRP?
Do each of the objective in the various tables relate to Table 37
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ANNUAL HRPIR ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 5: STRATEGY EVALUATION & AUDITS - QUALITY REQUIREMENT {THIS SECTION IS QUALI ELY ASSESSED AGAINST THESE

CRITERIA)

Rate the whole section for quality.
Is there a detailed explanation for each objective in Table 7, even if not completed?

NOT FOR COMPLIANCE BUT MUST BE REPORTED:

Summarise as follows:

1. Total number of objectives.

2. Number achieved.

3. Number partially achieved.

4. Number not achieved.

if the objectives listed in the Annual HRPIR are different to the HRP, this must be noted. The progress in terms of the plans In the HRP must then be reviewed and reported on
by the assessor.
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ANNUAL HRPIR ASSESSMENT SHEET - DETAIL AND COMMENTS

ENGES, SECTION 7: ANALYSIS & FUTURE PLANS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY
ASSESSED AGAINST THESE CRITERIA)

SECTION 6: FINDINGS & CH!

This section is NOT assessed for quality. Assessors may make nates if required.

From Section 6:
The requirements for further support must be identified, categorized and listed for aggregation purposes.
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Overall compliance

0%

1+2+3

Intro / Data facts / data quality

0%

Discussion and analysls

0%

Strategy evaluation & discussion

0%

6+7

Findings / Analysis

0%

Overall quality

0%

1+2+3

Intro / Data facts / data quality

0%

Discussion and analysis

0%

Strategy evaluation & discussion

0%

6+7

Findings / Analysis

Compensation management and conditions of service

Culture and ethics

EE / Diversity management

Employee health and wellness

Funding

HR information management

Labour relations

Organisational structure

Performance Management

Recruitment & selection

Succession planning & career development

Tmlnlngfl development

Other

ojojojo|o|o|o|o|o|o|o|o|o

1. Total number of objectives set.

2. Number of objectives fully achieved.

3. Number of objectives partially achieved.

4. Number of objectives not achieved.

(=2 (=] [=] =]
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - SUMMARY

SUMMARY PER SECTION
COMPLIANCE TO
HRP SECTION TEMPLATE QUALITY OF CONTENT HRP SECTION COMPLIANCE TO TEMPLATE QUALITY OF CONTENT
Factors 0 5 HR GAP ANALYSI!S Factors 0 Assessment 0.0
This section is not assessed on N
Yes 0 A Yes 0 Weight 20
Percent m Percent M TOTAL H
Factors 0 6 PRIORITIZATION Factors 0 Assessment 0.0
Yes 0 This sectlon n_” M_N“ assessed on 8 ACTION PLANS Yes 0 Weight 20
Percent == Percent == TOTAL ==
STRATEGIC Factors 0 Assessment 0.0 7 BUDGET Factors 0 Assessment 0.0
DIRECTION Yes 0 Weight 5 ANALYE Yes 0 Weight 10
Percent w TOTAL H Percent TOTAL M
ENVIRONMEN- Factors 0 Assessment 0.0 9 MONITORING Factors 0 Assessment 0.0
TAL SCAN Yes 0 Weight 10 AND Yes 0 Weight 15
EVALUATION
Percent = TOTAL i Percent —ll TOTAL 36—
WORKFORCE Factors 0 Assessment 0.0 RECOMMENDAT-
ANALYSIS Yes o Weight 20 JONS & This mwn_oz is _.__.2 assessed This section is _.__wn assessed
| CONCLUSION ‘or compliance. on quality.
Percent m TOTAL M
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 0: SIGN OFF - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

This Section is assessed only on compliance and not for quality.
Assessors may still make comments if needed.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 1: INTRODUCTION - QUALITY REQUIREMENT (THIS SECTION 15 QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

This Section is assessed only on compliance and not for quality.
Assessors may still make comments if needed.
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 2: STRATEGIC DIRECTION - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whole section for quality.

Is the alignment between the HR Planning objectives and the Department's Strategy objectives demonstrated?

Do the elements in Section 2.2 support the priorities listed in Section 2.1?
Does the information in Section 2.3 link these two together?
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O€ Jo £ a8ed

| oo dunes Ayllend

%0 2dejuansad

0 S3A O ON

0 $1039€j JO ON
i s Rl e s ) ¢ PaJapIsSu0d spuai} J9xiew Jnoqe| Aay aiam S
:Sa3UBLD JUSWUOLIAUB 00BN ¢ P2IapISU0I JUBWUOIIAUS 0JdBW 3Y) Ul SDSUBYD pAdesIAua 1MW ¥
:SpURJ] JUBWILOJIAUS OB ¢ PRIBPISUOI SPUBI) [EIUSWILOIIALD OJIBLW IBM €
1Ueds Jewaiuy £P3JBPISUOD SI0YIR) |BUIRIU| I3 F2
Ueds jeusaix3 £P2JapISU0d S1010.) |BUIDIXD DJOM 1

40 Y, vhs \/

- L - ) e . : o - Ko : v, v, Od [ M

adejd uj 10N / 3|qe|ieae 10N = 0
wdwaAcsdw SpaaN = T

sjuawadinbaa sjoaw Ajjesauad 10 SN =2
sjuawasnbas spaadxz = ¢

SINIWINOD ANV TIv13A - 13IHS LNINSSISSY d¥H AILSNFAY TYNNNY / dHH 431N

=0ON
=S3A




MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 3: ENVIRONMENTAL SCAN - QUALITY REQUIREMENT (THIS SECTION IS QUALITAT Y ASSESSED AGAINST THESE CRITERIA}

Rate each subsection for quality.

1. EXTERNAL SCAN
Have threats and opportunities been identified in line with the PESTEL factors?
Do they have relevance to the Department's strategies and objectives.

2. INTERNAL SCAN

Have the internal factors been analysed in terms of:

: Overall alignment of business and HR strategies?

: Organisational structure aligned to service delivery?

: Organisational development issues e.g. MBO's, managing diversity etc.?

: Demographic composition of the workforce?

: Employee health and wellness?

Have these internal issues been addressed under the headings Analysis, Implications,
Challenges and Recommendations?

3. MACRO ENVIRONMENTAL TRENDS
If trends have been identified, is the relevance to the department shown?

4. CHANGES TO MACRO ENVRONMENT
Were changes identified?
Have the relevance of the changes to the department been shown?

5. LABOUR MARKET TRENDS
If trends have been identified, is the relevance to the department shown?
Do these trends relate to the critical occupations in the department?

Page 8 of 30
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

SECTION 4: WORKFORCE ANALYSIS - QUALITY REQUIREMENT (THIS SECTION IS QUALITATIVELY ASSESSED AGAINST THESE CRITERIA)

Rate the whale section for quality.

This involves a comprehensive assessment of the structure of the department and its impact (both positive and negative) on overall service delivery. Is there: (1) An analysis of the information
from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? {4) Recommendations to overcome the challenges?

POST PROVISIONING MODEL
No qualitative assessment is required for this.
* Do not enter any COMPLIANCE character if the answer was "no" in the submitted plan template.

Rate the whole sub section for quality.

Have Job Evaluations been done? Have they been done on scarce and critical skills? Have financial implications been considered of evaluating jobs?

is there: (1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? (4) Recommendations to overcome the
challenges?

Page 10 of 30
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MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate each sub section as indicated.

This involves a comprehensive assessment of the competencies and skills needed as well as what is available.

Is there: (1) An analysis of the information from the tables? (2) Details around the implications of this? (3) The challenges identified in the information? {(4) Recommendations to overcome the
challenges?

Table 6 - to what extent have occupation specific COMPETENCIES been identified? Competencies can be defined as the skills, knowledge, behaviour and aptitude needed to do the specific jobs.
They could come from both generic competencies and technical / professional competencies (see below).

Table 7 - From T6 competencies, to what extent have CORE COMPETENCIES been identified? Core competencies can be defined as the competencies that are specific to the core functions of
the Department (e.g. statistical analysis for STATSSA) and should focus mainly on the technical / professional competencies.

Table 8 - to what extent have CRITICAL COMPETENCIES been identified? |dentify the skills from the competencies above,

Table 9 - have SCARCE SKILLS been identified? Scarce skills are defined as OCCUPATIONS that are difficult to fill because the competencies are not readily available.

Tables 10 - 13 - this part is not rated for quality..

GENERIC COMPETENCIES - These are competencies / skills needed by all employees to do their jobs. For example: Leadership / Management / People management / Communication /
Influencing / Building relationships or Interpersonal Skills / Quality / Thinking & decision making / Problem solving / Self management / Knowledge management / Teamwork / Budgeting /
Planning etc.

TECHNICAL / PROFESSIONAL COMPETENCIES - Competencies or skills that are specific to a job or job family or a Department. These skills would normally be needed for the Department and are
not easily transferred to other Departments.

Rate the whole sub section for quality.

Does the information show how critical competencies addressed in the previous section will be addressed through T&D?
Does it indicate the priorities?
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O€ Jo €T a3ed

£19n3] Aejes Jad aBe Aq ajiyoud YH - 8T 3|qel 6T

==_=_= ¢owwesdoud 1ad a8e Aq opyoid yH - /T o|qeL 8T
31140¥d IOV

¢sadA) JuswAojdws o) dujutesad sansst / swiajqold - 91 I|qeL [T

H_________ ¢1uawAoldws jo sadA] - ST 9|qel 9T
LININAOTdINT 40 SIdAL

SINININOD ANV 1IVL3A - L3FHS LNIINSSISSY dYH QILSNFAV TYNANNY / dYH 431N




MTEF HRP / ANNUAL ADJUSTED HRP ASSESSMENT SHEET - DETAIL AND COMMENTS

Rate the whole sub section for quality.

Are gaps & challenges caused by employment types identified and are there recommendations to overcome them?

Rate the whole sub section for quality.

Does it explain trends and implications for retention, recruitment, retirement / separations and EISP's?
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