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ABBREVIATIONS
AIDS

Acquired Immune Deficiency Syndrome

APP

Annual Performance Plan

CD

Chief Director

CGE

Commission for Gender Equality

DG

Director General

DDG

Deputy Director General

DPSA

Department of Public Service and Administration

DTI

Department of Trade and Industry

EC

Eastern Cape

EE

Employment Equity

FS

Free State

GEYODI

Gender Youth and Disability

GFP

Gender Focal Point

GP

Gauteng Province

HIV

Human Immunodeficiency Virus

HOD

Head of Department

HR

Human Resource

HRD

Human Resource Development

IPID

Independent Police Investigative Department

KPA

Key Performance Area

KZN

KwaZulu Natal

LM

Limpopo

MANCO

Management Committee

M&E

Monitoring and Evaluation

MMS

Middle Management Service

MOU

Memorandum of Understanding

MPAT

Management Performance Assessment Tool

MP

Mpumalanga

NAT

National Departments

NC

Northern Cape

NGO

Non- Profit Organization

NSG

National School of Government

NW

North West

PA

Performance Agreement
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PMDS

Performance Management Development System

PSC

Public Service Commission

PSWMW

Public Service Women Management Week

SCM

Supply Chain Management

SMS

Senior Management Service

SAPS

South African Police Service

TB

Tuberculosis

WC

Western Cape
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1.

INTRODUCTION

The Public Service Women Management Week (PSWMW) has been running for the past seven years
as a mechanism to monitor the implementation of the Head of Department’s 8-Principle Action Plan
for Women’s Empowerment and Gender Equality (the 8-Principle Action Plan). During the PSWMW,
Heads of Departments (HODs) and Directors General (DGs) are expected to convene and chair a
meeting with all women at Senior Management to review progress made by their department in the
implementation of the 8-Principle Action Plan and, the extent to which the implementation has
advanced gender transformation in the workplace. The other aim of this programme is to make sure
that the gender programme is led by the Head of Department to give it the importance that it
deserves.

This report illustrates progress made in the implementation of the 8-Principle Action Plan in 2014
and also provides a comparison of the 2013 and 2014 level of compliance.

2.

COMPARISON OF SUBMISSION RATES BETWEEN 2013 AND 2014

Submission of reports shows a decrease from 103 (out of 156) departments in 2013 to 94
departments in the 2014 financial year. Departments cited various challenges for the decline in
submission rates ranging from failure to hold meetings, change in both political and administrative
leadership in their departments as 2014 was an election year; to the demoralisation of gender
coordinators who felt unsupported by their managers on this programme. The low morale amongst
gender coordinators due to lack of support by leaders is of concern because, this lack of commitment
has been noted in the way in which DGs and HODs fail to use funded vacancies in departments as an
opportunity to close the gender gap. In most cases, departments do have funded vacancies to
appoint women but choose not to do so.
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Figure 1: Submission rate per province in 2013 and 2014
120%
100%
80%
60%
40%
20%
0%

100%

79%
77% 77%
58%
57%
50%
42%
40%

75%
50%

42%

100%
100% 100%
83%

50%

52% 50%

17%

2013 N: 103

2014 N: 94

The Western Cape Province maintained the 100% submission rate in 2014. The second highest
submission was by the Northern Cape at 83%, which showed a decline from 100% submission in
2013. The Eastern Cape was the third highest and maintained its 77 % submission rate of 2013. The
fourth highest submission was by the Free State with improvement from 42% in 2013 to 58% in
2014. Gauteng declined from 79%, to 57%; Limpopo and North West from 100% and 75%
respectively to 50%. KwaZulu Natal improved from 40% to 50% in 2014 (The Royal Household has
been excluded) and Mpumalanga from 17% in 2013 to 42% in 2014. Although there is an
improvement in Mpumalanga, the improved figure is still very low. National departments declined
from 52% in 2013 to 48% in 2014.

The only provinces that showed consistency are the Western Cape at 100% and the Eastern Cape at
77%. It should however be noted that it is not the same departments that submitted reports on both
years in the Eastern Cape. Improvements were only in the Free State, KwaZulu Natal and
Mpumalanga while the other four provinces had all gone down including national departments.

3.

COMPLIANCE WITH PSMW STANDARD FEATURES

The eight standard compliance features for the PSWMW are as follows:


Each department must host a PSWMW meeting, not any other event.



Departments must host the PSWMW meeting during the prescribed period (25 -29 Aug
2014).
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The Head of Department (HOD) or Director-General (DG) must chair the meeting and guide
discussions to ensure that the 8-principle action plan is reviewed. The review should result in
the identification of gaps and the development of an intervention plan to address them.



The agenda of the PSWMW meeting must focus on review of the 8-principle action plan and
each principle individually.



Only female SMS must attend this meeting.



A report of the meeting must be compiled in the prescribed DPSA reporting template.



The PSWMW report should be signed off by the HOD/DG.



The report must be submitted to DPSA by the 31 Oct 2014.

Improvements in compliance with standard features were in only two areas, namely; hosting of
meetings and submission dates. All other standards did not improve.

Figure 2: Overall compliance with standards features in 2013 and 2014
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A detailed compliance rate is attached as annexure B. Provincial compliance per standard is as
follows:
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3.1

EASTERN CAPE

The Eastern Cape submitted 10 reports out of 13 departments in both 2013 and 2014; it should
however be noted that some departments that submitted in 2013 did not submit in 2014. The
highest compliance at 100% was with the hosting of the meetings and reports signed by the HOD
which they maintained for two years. The second highest compliance was with holding meetings
during the stipulated week. Third was the compliance with HODs chairing the meetings. Compliance
with agenda focus on the 8 Principle Action Plan; reporting in the stipulated template; and
submission date were the lowest and this decreased from the 2013 compliance (see figure 3).

Fig 3: Compliance with standard features in the Eastern Cape
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FREE STATE

The Free State submitted 7 reports out of 12 departments, an improvement from 5 in 2013. The
province complied fully with the hosting of meetings and signing of reports by HODs. Improvements
were in four standards; with hosting of meetings and signing of reports by HODs at 100%.
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Fig 4: Compliance with standard features in the Free State
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3.3

GAUTENG

Gauteng submitted 8 reports out of 14 departments a decline from 11 in 2013. They fully complied
with the signing of reports by HODs (as in 2013) only. The second highest compliance was with the
hosting of meetings followed by compliance with submission dates (third). Attendance of meetings
by female SMS only (fourth); and the agenda focusing exclusively on the 8-principle action plan was
the lowest. Improvements were in four standards while three declined from the 2013 rate.

Fig 5: Compliance with standard features in Gauteng
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3.4

KWAZULU NATAL

KwaZulu Natal submitted 7 reports out of 14 departments (excluding the Royal Household), an
improvement from 6 in 2013. The province does not have full compliance with any standard. The
highest compliance was with reports signed by the HOD and the HODs chairing the meetings and
hosting of meetings; a decrease from 100% in 2013. The second highest compliance was with the
agenda focus on the 8-principle action plan, reports submitted on time and in the stipulated
template. The lowest compliance was with hosting the meetings during the stipulated week and
attendance by only female SMS. Improvements were only in two standards.

Fig 6: Compliance with standard features in KwaZulu Natal
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3.5

LIMPOPO

Limpopo only submitted 6 reports out of 12 departments, a decrease from 12 in 2013. They
complied fully with the hosting of meetings and having signed reports by HODs in both years. The
second highest compliance was in the hosting of meetings during the prescribed week; meetings
chaired by the HODs; and submitting reports on time. Third was the attendance by only female SMS
and agenda focus on the 8-principle action plan. The lowest was submission of reports in the
stipulated template. All other standards declined from the 2013 level.
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Fig 7: Compliance with standard features in Limpopo
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3.6

MPUMALANGA

Out of 12 departments in Mpumalanga, only 5 submitted reports, an improvement from two in
2013. Full compliance was only on the hosting of meetings same as 2013. The second highest was
with the signing of reports by HODs. Third were the hosting of meetings on stipulated dates; chairing
by HODs; agenda focus on the 8-principle action plan; and submitting reports within the due date.
The lowest compliance was with the attendance of meetings by female SMS only and reports
submitted in the stipulated template. Improvement was only on holding meetings during the
stipulated dates.

Fig 8: Compliance with standard features in Mpumalanga
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3.7

NORTH WEST

Only 6 reports out of 12 departments were submitted by the North West, a decrease from nine in
2013. The province complied fully with two standards, namely; hosting of meetings and chairing by
HODs. Second were the hosting of meetings during the stipulated week; submission dates and
signing of reports by HODs. Third were the agenda focus on the 8-principle action plan and
submission of reports in the prescribed template. The lowest compliance was with the meeting
attendance by only female SMS. Improvement was only on submission of reports within the set due
dates.

Fig 9: Compliance with standard features in the North West
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NORTHERN CAPE

Ten reports were submitted by the Northern Cape out of twelve departments, a decline from 12 in
2013. It must be noted that the submission rate increased from two to ten departments after a
request for the extension of submission date was granted. The province did not comply fully with any
of the standards. The highest compliance was with hosting of meetings and agenda focus on the 8principle action plan. The second highest compliance was with reports signed by the HODs. The third
highest compliance was with meetings held during the prescribed week; reports submitted in the
stipulated template. Chairing of meetings by HODs was the fifth highest. Submission dates were the
second lowest as an extension was requested and granted. The lowest compliance was with the
attendance of meetings by only female SMS. Improvement was on five standards.
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Fig 10: Compliance with standard features in the Northern Cape
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WESTERN CAPE

All departments in the Western Cape submitted reports, same as in 2013. Full compliance was in two
standards, hosting of meetings and reports signed by the HODs. The second highest compliance was
with the HODs chairing the meetings and submission dates. Third was with the focus of the agenda
on the 8-principle action plan. Fourth was with the hosting of meetings during the stipulated week.
Fifth was the attendance of meetings by only female SMS. The lowest compliance was with the
submission of reports on the stipulated template. Improvement was on five standards.

Fig 11: Compliance with standard features by the Western Cape
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3.10 NATIONAL DEPARTMENTS

Only 22 departments out of 42 submitted reports. National departments as a collective did not
achieve full compliance on any of the standards. The only improvement was on the agenda focusing
on the 8-principle action plan. Attendance of meetings by only female SMS and adherence to
submission dates were the lowest at 45% each.

Fig 12: Compliance with standard features in National Departments
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SUMMARY OF COMPLIANCE IMPROVEMENT PER PROVINCE

Table 1: Compliance with standard features per province per standard
Standard

Province
NAT

EC

FS

GP

KZN

LM

MP

NW

NC

WC

Total

Hosting of meeting

No

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

7

Stipulated dates

No

No

Yes

Yes

No

No

Yes

No

No

Yes

4

Chaired by the HOD

No

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

6

Attended by only female SMS

No

No

No

No

No

No

No

No

No

Yes

1

Agenda Focus

Yes

No

No

No

No

No

No

No

Yes

No

2

Stipulated template

No

No

No

Yes

No

No

No

No

Yes

No

2

Date of submission

No

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

6

Signed by HOD

No

Yes

Yes

Yes

No

Yes

No

No

No

Yes

5

Total

1

2

5

5

2

2

2

3

5

6
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The highest compliance was with the hosting of meetings, second was with chairing by HOD and date
of submission. Third was signing of reports by HODs. Fourth was hosting of meetings during the
stipulated dates. Fifth was the agenda focus on the 8-principle action plan and submission of reports
on the prescribed template. The lowest compliance was with the attendance of meetings by only
female SMS. Over the years departments have given varying reasons why they could not have only
female SMS at these meetings. The most common were:


The female SMS do not attend these meetings;



Women from lower levels are not happy that they are excluded from the programme; and



There are very few female SMS in the department and it will not look good for the HOD to
have a meeting with such a small number.

This is worrying as it seems departments do not fully understand the objectives of this programme; it
is therefore important to emphasise the objectives in the 2015 programme. In 2017 the programme
will have been implemented for ten years and therefore ready for impact assessment.

The Western Cape complied with six standard features out of eight, making it the highest. Second
place with five standards each was shared by the Free State, Gauteng and the Northern Cape. The
third place with three standards was by the North West. Fourth with two standards each was shared
by the Eastern Cape, Limpopo, KwaZulu Natal and Mpumalanga. The last place was national
departments’ improvement in only one standard.

5.

ANALYSIS OF THE IMPLEMENTATION OF THE 8-PRINCIPLE ACTION PLAN

5.1 NATIONAL DEPARTMENTS

The number of national departments that submitted reports decreased from 23 in 2013 to 22 in
2014, also taking note that there are new departments. The usual non-compliant departments were
also not complying in 2014 (see annexure A). Departments that are consistent in submission of
reports are commended and encouraged to keep the momentum.

Transformation for non-sexism - focuses on promoting and protecting human dignity of women,
including the rights of women with disabilities. The principle reinforces the Constitutional imperative
on Non-Sexism and Non-Discrimination with the following actions:
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Address diversity challenges and stereotypes.



Conduct surveys and audits and implement recommendation of findings.



Translation of imperatives contained in the constitution and legislation into actionable
measures. Interventions addressing diversity issues are in place.



The workplace is conducive for all employees.



All barriers to access for women into and across all employment levels are identified and
eradicated.



Sensitivity to gender and disability is created as well as awareness of the needs of diverse
groups in the workplace.



Men playing a role as positive partners in advancing gender equality in the workplace.

Reporting on this principle has not improved much. Departments still report on policies, workshops
and structures without indicating how these have transformed the workplace neither giving
disaggregated data of beneficiaries. Reports from the Department of Public Service and
Administration (DPSA), Department of Environmental Affairs, the South African Police Services
(SAPS) and the Independent Police Investigation Directorate (IPID) gave more substantive inputs,
including disaggregated data of beneficiaries.

Establishing a policy environment – focuses on the full implementation of national policies and
implementation guidelines on women’s empowerment and gender equality through the
development of departmental and sector-specific guidelines and standard operating procedures.
Activities to address this principle include:



Development of policies that address pertinent issues regarding the needs and interests of
women and men in the sector.



Review of existing policies to make them gender sensitive.



Consulting on new policies.



Alignment of policies with the national, regional and international gender instruments.



Input on policies and implementation.



Educating staff on policies.

Just like in 2013, reporting on the principle has not improved in national departments. Departments
still report on HR policies regarding development and review without indicating how the policies
have transformed the work environment. Sessions held on various polices were reported, but there

16

is no indication of who the beneficiaries are. Substantive inputs were gleaned from the Departments
of Environmental Affairs, the DPSA, SAPS and the Department of Health.

Meeting equity targets – focuses on ensuring women’s full participation in decision- making through
the employment of 50% women at all levels of SMS. The target was supposed to have been met in
March 2009 and this has not been met. Departments are expected to do the following to address
this:


Ensure that Employment Equity Plans are aligned with the national targets and implemented
accordingly. Increased number of women in leadership positions, i.e. the 50% target for
women is in all levels of SMS.



Retention and talent management strategies developed for sectors.



Leadership development policy in place with leadership pipeline designed.



A sustainable pool of middle managers created in readiness to take up positions in higher
levels.



Coaching and mentoring is formalized in the department.

There is no improvement in reporting of this principle. Most departments still provide their status
without showing how they will address the equity gaps. Departments still report on structures
without showing how these structures are assisting with the meeting of equity targets. Only three
departments had reported meeting the targets (National School of Government (NSG), Public Service
Commission (PSC) and the Presidency); while some that had met the target at the same reporting
time last year have dropped to below 50%.

The following departments disaggregated their statistics to show representation at all levels of SMS,
DPSA, Department of Trade and Industry (DTI), Department of Social Development, Department of
Tourism, Department of Mineral Resources. This is a continuation of their good reporting that was
also acknowledged in 2013. Few departments reported on progress since the last reporting period,
Department of Justice, Department of Science and Technology, Department of Tourism and SAPS.
SAPS also went further to show how they have managed to keep on improving by using structures
and guidelines. The following departments reported on strategies, National Treasury, Department of
Justice and Constitutional Development and their next report will be expected to show how these
strategies have contributed to the meeting of equity targets.

The representation of women at SMS in national departments was 40.9% as at 31 March 2014 and
this has improved to 41.6% as at 30 September 2014.
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Out of the 22 departments that submitted reports, only 9 had women with disabilities at SMS levels.

Creating an enabling environment –focuses on putting in place departmental and sector-specific
gender management systems, adequate institutional mechanisms and dedicated gender units. The
following is expected:


Establishment of Gender Focal Points and ensure that they have adequate resources and
that their location is at an appropriate level for them to participate in decision-making
structures and processes of the department.



Establishment of Reasonable Accommodation practices that address the needs of women
and men and parents with small children-Developing policies that will ensure a work life
balance.



Development and Implementation of EE Plans.



Capacitation of the GFPs to deal with their functions.



Establishment a Women’s Empowerment and Gender Forum.



Establishment the Senior Women Manager’s Forum.



Establishment of fully fledged units.



Removing all barriers to access and participation.

There is an improvement in reporting on this principle by national departments. Although a few still
enumerate structures and policies, the following departments have reported positive developments.
SAPS reported on the training of 500 women in mentorship, however since the information was not
provided of male officers who were trained on the same; one can’t really say if women were
prioritised in this training. The Department of Environmental Affairs trained its forum members and
this is highly commended as in most cases departments establish these structures without
capacitating them to do their work. The Department also reported on the provision of assistive
devices as a form of creating an enabling environment for employees with disabilities. The
Department of Science and Technology conducted an EE Audit and the next report should show how
the findings were used to improve. The Department of Mineral Resources incorporated the 8Principle Action Plan into their APP and the next report will give feedback on the implementation.
The following departments reported on the implementation of the flexi-hour policy, DTI, IPID,
Department of Energy, The National Treasury and the Department of Transport. The National
Treasury reported on women leadership initiatives and the next report should reflect how these
have benefited them.
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There was no continuity in some of what the following departments reported last year as they were
expected to give progress this year, the Department of Health on its breastfeeding project,
Department of Justice and Constitutional Development on the homework centres and the DTI on the
child care centre. It would be good for these departments to report on the experiences of the
officials who are using these facilities as a way of building a good practice model.

Gender mainstreaming – focuses on incorporating gender perspectives into all work of each
department.


There is a need to move beyond the numerical aspects of transformation to focus on
substantive transformation.



Gender mainstreaming is an approach adopted by the country to promote gender equality
and women’s empowerment. The Public Service Gender Equality Strategic Framework also
proposes the approach and provides guidelines on how it should be done.



All programs of the department to reflect what is being done for gender impacts



Analysis of the departmental operational plan.



All programmes, projects and day to day work of the department are mainstreamed with
gender considerations.



Women are direct beneficiaries of services and development measures.



Women’s practical and strategic needs are addressed.

There is no improvement on reporting for this principle, most disappointingly even in departments
where the DPSA has provided guidance on what needs to be done. The SAPS reported on the
mainstreaming of training in terms of selection for training and bursaries that would have been
better reported under empowerment. They also reported on the ring-fencing of budgets for gender
programmes without providing the details and amounts. The DPSA reported on three new policies
that were analysed and only one was mainstreamed. The next report should reflect how they have
dealt with the mainstreaming of the two. Disaggregation of data was reported by only two
departments, the DTI and the Department of Environmental Affairs. The NSG and Department of
Communications reported on gender mainstreaming strategy and policy respectively and the next
report should reflect progress.

Empowerment-focuses on capacity development for women’s advancement and gender equality;
Department are expected to do the following:



Policies on capacity development in place.
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Departmental HRD strategy developed.



Measures to capacitate women and young girls established.



Increased number of women, women with disabilities and young women accessing
bursaries, learner-ships and traineeships.



Mentoring, coaching and support programmes for women, especially for women in
management, are undertaken at departmental level.



Monitoring of SCM processes.

Although there are a few departments that still list training programmes and bursaries that have
been offered to employees, there is improvement in the reporting of this principle. Departments
have also improved in providing numbers of women who have benefitted from various training
courses; but without providing the number of men who underwent the same it is difficult to assess if
women have really benefitted as such. These were reports from the SAPS, the DTI, PSC, Department
of Mineral Resources and Department of Environmental Affairs. Next reports should provide
disaggregated data. Disaggregated data was received from the following departments, the DPSA on
local and international courses and travel, National Treasury on promotions, Department of Health,
Department of Justice and Constitutional Development, Presidency and IPID on bursaries. IPID also
provided a budget dedicated to training of women. SAPS reported on the prioritisation of women in
leadership development programmes.

Providing adequate resources – focuses on availing adequate human, physical and financial
resources for advancing gender equality.



Resources that are allocated for gender equality and transformation should factor in equity
considerations.



Dedicated GFPs with appropriate substantive and technical skills are appointed.



GFPs drive the gender agenda in association with top management.



Departments use in-house technical expertise to analyse programmes and day to day work
through a gender lens as well as conducting internal audits and gender budgeting.



Financial resources.

There is improvement of reporting in this principle. The most substantive information on staffing of
the units responsible for the gender programme was from the Department of Justice and
Constitutional Development, Department of Transport, Department of Energy; the DPSA and
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Department of Environmental Affairs also supplied the budget. The SAPS and the Presidency
supplied budgets for women’s empowerment.

Accountability, monitoring and evaluation – ensuring full responsibility, ownership for and reporting
on advancing gender equality within the Public Service.



Each Department has to develop gender indicators and incorporate them in their monitoring
tools.



All SMS being accountable for the program by having it in their performance agreements.



Monitoring by the GFP.



Evaluation of programs that are not gender responsive.



What are the trends that have been observed during monitoring.



The Public Service Week serves as one of the monitoring vehicles because Departments are
expected to provide reports on the progress regarding the implementation of the Principles
every year (after August).

Reporting has not improved on this principle. Only three departments reported having the gender
programme incorporated in their APPs, namely; the Department of Mineral Resources, the
Department of Justice and Constitutional Development and the Department of Communications.
Departments listed the various structures that they use for reporting on gender impacts. The
Department of Social Development reported that they developed mainstreaming guidelines to deal
with gender indicators. The Department of Justice and Constitutional Development and the
Department of Health reported that gender is a standing item in management meetings.

Challenges raised by national departments

National departments identified the following challenges that hindered the effective implementation
of the 8-principle action plan.


Unavailability of sector specific policies, guidelines and M& E tools;



Non-adherence to policies, including EE Plans;



Inconsistent implementation of policies, e.g. handling of sexual harassment and Employment
Equity Plans;



Lack of role clarity within departmental programmes;



Filling of vacancies in the gender coordinating structures taking too long;
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Minimal attraction of suitably qualified women at SMS;



Minimal participation of officials in policy making;



Minimal participation of women at SMS in decision-making structures;



High turn-over rates of women at SMS;



Lack of guidelines on mentoring and coaching;



Limited awareness of gender mainstreaming;



Poor attendance of sessions by people who have decision making powers;



Job descriptions are still biased and stereotyped;



Insufficient budgets;



Line managers not seeing themselves as responsible for the gender programme;



Limited effectiveness of EE committees;



SMS not trained in gender mainstreaming;



Non-incorporation of gender indicators;



Gender programmes and units only active at Head Office;



Limited knowledge of the gender mainstreaming concept;



Senior leadership not accountable for the gender programme;



Untransformed and hostile work environments, more especially in departments that have
been previously male dominated; and



Insensitive language.

5.2 PROVINCIAL DEPARTMENTS

5.2.1

EASTERN CAPE

The Eastern Cape submitted ten reports out of thirteen departments in both 2013 and 2014. The
Department of Sport, Recreation, Arts and Culture has not submitted a report in both years.
Department of Human Settlements did not submit a report in 2013 but submitted one in 2014. The
Department of Social Development and the Department of Transport had submitted reports in 2013,
but did not submit in 2014.

Transformation for non-sexism

Reporting on this principle has not improved in the Eastern Cape, just like in 2013. Departments still
reported on structures, policies and calendar days campaigns that were conducted without reflecting
what the structures have achieved; how the implementation of the policies has transformed the
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workplace and neither the beneficiaries of these policies and campaigns. In some cases there is no
continuity on the programmes that departments reported on in 2013. In this report, the Office of the
Premier was expected to report on the implementation findings of the audit they reported about in
2013. The Department of Local Government & Traditional Affairs introduced a Culture Change
Programme in the 2013 report and in this report they were expected to reflect on its
implementation. The biggest focus from departmental reports was on sessions on sexual harassment
as if this is the only issue challenging women’s rights in the workplace.

Establishing a policy environment

Just like in 2013, reporting on this principle has not improved. Departments reported on the
establishment of forums, development and review of Human Resource (HR) policies and equity plans
with nothing said about the gender responsiveness of the policies. Departments either listed policies
or gave statements that they have benefited women without providing details. Lack of continuity on
what was reported last year was identified with the Office of the Premier on their HRD and bursary
policies.

The Department of Economic Development, Environmental Affairs and Tourism reported on
development of mainstreaming guidelines and they play an advisory role in all departmental
committees. The next report should reflect progress on this. The Department of Safety & Liaison
reported on the establishment of Policy Days in the department and the next report should reflect
progress.

Meeting equity targets

Reporting has not improved in this principle, just like last year. The representation of women at SMS
in this province has improved from 38.2% as at 31 March 2014 to 39.4% as at 30 September 2014.
Departments still only reported on statistics without disaggregating the levels and no mention of
strategies to close the equity gaps, more especially in the Department of Education and the
Department of Transport where representation of women at SMS is still below 30%. There is an
improvement from last year at the same reporting period; the three departments below 30% have
decreased to two departments. Departments reported on structures without reflecting how they
were used to support the achievement of equity targets. Three departments have met the 50%
target in the province, Office of the Premier, the Department of Health and the Department of Safety
and Liaison, an improvement from two in 2013. Out of the 10 departments that submitted reports,
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only the Office of the Premier and the Department of Roads and Public Works have appointed
women with disabilities, one each. The Office of the Premier is commended in this area for leading
by example.

Creating an enabling environment

There is no improvement just like last year on reporting in this principle in the Eastern Cape.
Departments still listed the various structures that were established without reflecting how these
were creating a conducive environment. Most departments reported on the implementation of
health and wellness policies as a way of creating an enabling environment, but these on their own
cannot address some of the basic needs for women at the workplace. There was no continuity on
activities that were reported in 2013 from the Department of Rural Development & Agrarian Reform
for the women who were sent for leadership programmes except for a vague statement “Female
SMS and MMS members who were exposed to the Annual Leadership programme for women in
government serve as caterpillars (sic) of women’s upliftment”. The Department of Economic
Development, Environmental Affairs and Tourism reported on guidelines and its monitoring tool for
departmental programmes intended to benefit marginalised groups including women and in the
2014 report there is no feedback regarding this aspect.

The Office of the Premier reported on the renovations of toilets to make them accessible and this is
one of the only things reported in the province that is positive.

Gender mainstreaming

Last year the Eastern Cape reported much better than 2012 in this principle, but the 2014 report is
unfortunately inadequate. Some departments reported things that should have been more
appropriate in principle 6 (Department of Education) while others just wrote vague statements that
show that mainstreaming is still a challenge in the province. The most reported on was the training
on gender mainstreaming offered by the NSG but even with this training, one does not get a feeling
that it is helping the province to mainstream the gender programme. The Department of Roads and
Public Works reported back on the customised compulsory performance indicators for Senior
Managers to report on women’s empowerment and gender equality to show that 700 young people
got skilled in different trades although obviously young women did not benefit as much as their male
counterparts at a ratio of 233/467. Lack of continuity was identified again with the Department of
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Economic Development, Environmental Affairs and Tourism on the MOUs signed with Public Entities
to address mainstreaming.

Empowerment

There was improvement in reporting on this principle. Departments provided disaggregated data on
beneficiaries of training programmes, internships, mentoring and coaching and bursaries and it was
in favour of women. What is commendable is that some departments (Human Settlements)
disaggregated even to reflect on disability. Departments reported on all empowerment programmes
provided for officials, but substantive reporting was done by Department of Education and
Department of Roads and Public Works who also reported on empowerment programmes in the
sector.

Providing adequate resources

Reporting in this principle has improved slightly. Although there are still a few departments that only
mention vague statements, the majority of departments gave a staff breakdown of officials
coordinating the gender programme. Some mentioned that they have adequate budgets while a few
indicated that they don’t have enough budgets. A few departments reported that the budget is
mainstreamed in all departmental programmes, but this is doubtful as the reporting under principle
5 does not reflect this.

Accountability, monitoring and evaluation

Reporting on this principle was better in 2013, but it has weakened in 2014. Most departments only
gave statements that their HODs were committed to the gender programme, which unfortunately
does not say much. The only substantive inputs were from the Department of Economic
Development, Environmental Affairs and Tourism on the incorporation of the 8-principle action plan
in the PA of the HOD; the Department of Roads and Public Works reported that the gender
programme is incorporated in the APP; and the Department of Local Government and Traditional
Affairs reported on the monitoring tool of the department. The next reports should reflect progress.

Challenges raised by departments in the Eastern Cape:


Lack of understanding of national legislation;



Moratorium on the filling of vacant posts;
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Prolonged restructuring and reorganisation processes;



SMS members are reluctant to attend the gender mainstreaming course because its duration
is too long;



Lack of coordination by provincial departments in implementing projects / activities that
address issues on a united front;



Non-adherence to policies;



Inconsistent implementation of policies;



High turnover rates of women at SMS;



Budget constraints;



Shortage of staff for gender coordination;



Poor disaggregation of data in reporting;



Non-functionality of committees;



Perception that PSWMW is the responsibility of HR alone;



Lack of women with technical skills;



Unwillingness of employees to disclose disability;



Unaligned policies;



Gender transformation is not taken as a cross-cutting issue;



Gender mainstreaming is not an integral part of the department’s activities;



Lack of M&E tools



Women not participating in decision making forums;



Limited capacity of officials who coordinate the gender programme;



Lack of formal coaching and mentoring programmes; and



Line managers do not see themselves as being responsible for gender mainstreaming.

5.2.2 FREE STATE

The Free State submitted seven reports out of twelve departments, an improvement from five in
2013. Two departments submitted similar reports, namely; Department of Human Settlements and
Department of Cooperative Governance and Traditional Affairs. The Provincial Treasury submitted
minutes of the meeting and not a report. The Office of the Premier did not submit a report in 2013,
but they submitted one in 2014 which is commended as they need to lead by example. The
Department of Education submitted a report in 2013, but did not report in 2014. The Department of
Health, the Department of Police Roads and Transport, the Department of Social Development and
the Department of Sport, Arts, Culture and Recreation did not submit any reports on both years.
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Transformation for non-sexism

Just like last year, reporting on this principle has not improved in the Free State. Out of the seven
departments that submitted reports, only the Department of Agriculture and Rural Development and
the Department of Public Works and Infrastructure gave substantive inputs. They gave a breakdown
of the activities addressing transformation. Vague statements that were written word for word “The
department adheres to Constitutional imperatives of non-sexism and also has an equity plan
although not fully implemented” were submitted by two departments, namely; Department of
Human Settlements and Department of Cooperative Governance and Traditional Affairs.

Establishing a policy environment

Departments listed HR policies and structures that exist without reflecting how they contribute to
gender impacts. There is lack of continuity in what was reported by the Department of Agriculture
and Rural Development, Provincial Treasury and Department of Cooperative Governance and
Traditional Affairs on the participation of women in policy development and review process and their
bursaries policies which prioritise women.

Meeting equity targets

The province had representation of women at SMS at 33.2% as at 30 September 2014; an
improvement from 31.1% as at 31 March 2014; it is still the lowest nationally. No department has
met the 50% target in the province. Three departments have representation of women at SMS below
30%, namely; the Office of the Premier, Department of Police, Roads and Transport and the
Provincial Treasury. There is an improvement as last year the number of departments below 30%
was five. There are no women with disabilities appointed at SMS from all the seven departments
that submitted reports. The Office of the Premier is not leading by example as it is one of the
departments that are below 30%.

Creating an enabling environment

Reporting on this principle has not improved in the Free State, same as last year. Departments listed
polices that exist without reflecting how they were creating an enabling environment. Substantive
input was from the Department of Agriculture and Rural Development on how the appointment of a
gender focal point has contributed in the implementation of several initiatives; and the Department
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of Public Works and Infrastructure that gave a disaggregation of data on technical and artisan
training. The gender conference that was convened by the Office of the Premier was reported on as
a platform to create an enabling environment without reflecting on what was done regarding the
resolutions that were taken on the day. The next report should reflect this.

Gender Mainstreaming

Reporting on this principle has improved in the Free State. The Department of Economic
Development, Tourism and Environmental Affairs reported on the incorporation of gender
mainstreaming in the APP. The Department of Public Works and Infrastructure reported on
programmes that were also focusing on the sector, including the disaggregation of beneficiaries. The
Office of the Premier reported on a circular regarding gender mainstreaming on policies,
appointments and capacity development. The Department of Agriculture and Rural Development
reported on the use of strategic planning processes to incorporate planning for women’s
development. In the next report these departments should reflect progress.

Empowerment

Free State has improved reporting on this principle. Even though a few departments still gave
statements that did not reflect how women have benefited from empowerment programmes and
just gave numbers without disaggregating, a few good examples of reporting were also identified.
The Department of Public Works and Infrastructure gave a disaggregation of the bursary
beneficiaries which was in favour of women. The Department of Economic Development and
Environmental Affairs reported on women who were appointed at SMS after acting.

Providing adequate resources

Reporting on this principle has not improved, just like in 2013. Departments reported on the lack of
adequate human and financial resources. In fact departments reported the same things as was
reported in 2013. For the second time the Department of Cooperative Governance and Traditional
Affairs reported that despite the Special Programs Unit being located in the Office of the HOD, it
does not have any dedicated budget. This is disappointing to note as the department is only
complying with policy on the location of the office in name. The Office of the Premier reported on a
centralised budget, but only reported expenditure of this budget on events.
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Accountability, monitoring and evaluation

Reporting on this principle has improved slightly from the 2013 report. Although a few departments
still reported on structures used for monitoring and did not mention the indicators being monitored,
a few good examples were also noted. The Office of the Premier reported on the use of MPAT results
to encourage departments to improve on gender programmes; however this is a department that
should be reporting on how gender indicators are incorporated in the Provincial Growth and
Development Strategy. The Department of Agriculture and Rural Development reported on the use
of the M&E Unit to monitor gender programmes, but only on equity and service delivery issues. The
Department of Public Works and Infrastructure reported on having gender issues as a standing item
in management meetings. This is commendable as the general reporting for this department has
improved and this may be the result of the elevation of gender discussions. The Department of
Economic Development and Environmental Affairs reported on the inclusion of KPA on gender
mainstreaming in the APP.

Challenges raised by departments in the Free State:


High turnover rates of female SMS;



Lack of designated staff to coordinate gender programmes;



Lack of sector specific policies;



Lack of formal mentorship and capacity programmes;



Lack of resources both financial and human;



Lack of integrated approach to gender mainstreaming;



Lack of appreciation that this matter is also strategic in nature and has to be crafted in policy
documents;



Equity targets not necessarily taken into consideration when Senior Management positions
are filled;



Male domination due to the nature of the work of department;



Rigid working hours undermine women’s reproductive responsibilities;



Gender neutral SCM policies;



Senior managers do not attend gender mainstreaming training when invited;



Lack of awareness by both men and women on the application of policies and available
recourse for reporting cases of discrimination and violation of rights;



Lack of effective monitoring and evaluation tools;



The centralization of resources;
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Limited use of the APP and PDMS system to evaluate progress on and challenges to gender
mainstreaming; and



Program and project reprioritization over the years led to inadequate Women
Empowerment and Gender Equity impacts.

5.2.3 GAUTENG

Only seven departments out of fourteen have submitted reports in 2014; a decline from eleven in
2013. The Office of the Premier has led by example by reporting on both years. The Department of
Cooperative Governance and Traditional Affairs, Department of Agriculture and Rural Development
and the Department of Infrastructure Development have not reported for both years. The
Department of Finance only reported on 6 principles and left out the Principle on gender
mainstreaming and providing adequate resources. The Office of the Premier only reported on 7
principles and left out gender mainstreaming.

Transformation for non-sexism

Reporting on this principle has not improved from last year in Gauteng. Departments still report on
workshops especially on sexual harassment and structures without reflecting on beneficiaries and
how this is transforming the workplace. A few departments just gave statements saying that their
departments operate under non-sexist environments. The Office of the Premier reported on the
review of the office coordinating GEYODI from DDG to Chief Director Level. The Department of
Economic Development reported on several workshops covering issues such as sexual harassment,
opportunities for people with disabilities, stereotypes, client service and provision of reasonable
accommodation without reflecting who the beneficiaries were. The Department of Human
Settlements is commended for continuity as they reported on the implementation of the climate
survey findings of 2013.

Establishing a policy environment

Reporting on this principle was disappointing. Departments still listed HR policies that were
developed and reviewed without reflecting how they redressed past imbalances. Two interesting
policies on work life balance and flexi time were developed by the Department of Education and the
Department of Finance respectively; the next report should reflect progress on implementation. The

30

Department of Sport, Arts, Culture and Recreation reported on the Preferential Procurement
Strategy and the next report should reflect progress on its implementation.

Meeting equity targets

Just like last year, reporting on this principle has not improved in Gauteng. The province has the
highest representation of women at SMS at 44.2%, an improvement from 43.7%, last year. The
number of departments that had met the targets declined from four to only 1 as at 31 September
2014. There is however no department in the province that has representation below 30%; in fact
only 2 departments have representation below 40% in the province and this is highly
commendable. The fact that departments still just report on their status without providing strategies
to address the equity gaps shows by the number of departments that had met the targets in the past
reporting cycle which have subsequently dropped to below 50% within a year. Only 2 departments
reported having women with disabilities at SMS levels, namely; the Office of the Premier and the
Department of Sport, Arts, Culture and Recreation, one each.

Substantive input was from the Department of Human Settlements on the use of remedial plans to
address equity gaps, hence their improvement from 43% in the previous reporting cycle to 45% in
the current cycle. The Department of Economic Development reported on the commitment to 50%
equity target in the APP, the next report should reflect progress. The Department of Health gave a
disaggregation per level.

Creating an enabling environment

Reporting on this principle has not improved much in the province. Departments reported on
structures and training; without reflecting on beneficiaries and how these structures are used to
create an enabling environment. Most of the departments confined the enabling environment to
accessibility of buildings for people with disabilities. Substantive input was however from the
Department of Education on one of their district offices that is using a nearby school for after-care
service for the staff’s small children. They also reported on how leases that they are signing now take
care of accessibility issues. The Department of Economic Development reported on the delegation of
a CD to champion EE issues and their inclusion in the strategic plan.
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Gender Mainstreaming

Gender mainstreaming still remains a challenge in Gauteng Province. Reporting has not improved
and two departments did not report anything and even removed this section from the reporting
template, namely; Office of the Premier and the Department of Finance. Most departments just gave
statements on what they will do to mainstream gender in their departments. Some departments
reported on the establishment of forums without reflecting how these will be used to mainstream
gender in the departmental programmes.

Substantive input was from the Department of Education regarding the New Curriculum Statement
and the inclusion of gender in Life Orientation. They also reported on the session held with male SMS
on the 8-principle action plan and an audit that was conducted. The next report should give progress
on the implementation of findings.

Empowerment

Reporting on this principle has improved in Gauteng. A few departments still gave statements of
intent to empower women, more especially through the skills development plans, but the majority
of departments provided disaggregated data of the beneficiaries of bursaries, training, mentoring
and coaching as well as internship programmes. These were Department of Education, Department
of Economic Development, Department of Finance, Department of Human Settlements and the
Department of Sport, Arts, Culture and Recreation. The Department of Economic Development and
the Department of Health went further to provide disaggregated data for their procurement targets.

Providing adequate resources

Reporting on this principle has improved in Gauteng. Departments reported on both Human and
financial resources and reflected how most units are headed by a director. The majority of the
departments were happy with their resources and they believed that they were enough to enable
them to do their work although a few indicated financial constraints. The Department of Finance did
not report on this principle.
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Accountability, monitoring and evaluation

Reporting on this principle has improved slightly in Gauteng. Although a few departments still gave
random statements, substantive inputs were provided by the following departments: Department of
Economic Development has the EE targets as part of the APP; it will be advisable for the department
to have more gender indicators beyond EE; the Department of Human Settlements reported on how
they use the Implementation Plans for the Gender Equality Strategic Framework as a monitoring
tool. The Department of Education and the Department of Finance reported on the performance
contracts of SMS that include the implementation of the 8-principle action plan. Departments also
reported on structures that they report to regularly. This principle could be enhanced by the role of
the Office of the Premier in developing gender indicators for the province that will ensure that each
and every department contributes per own sector.

Challenges raised by departments in Gauteng:


Not all Managers have included transformation in their performance contracts;



Budget constraints, more especially at district level;



Lack of a dedicated coaching plan and consistent programme specifically for capacity
building for women in Senior Management Positions;



Unwillingness to disclose disability status;



Competition with the private sector for highly skilled women;



High turnover rates for women at SMS;



Limited vacant positions at SMS;



Poor budget planning and bad management practices;



Under resourcing of the Skills Development Plan;



Lack of understanding of Gender Mainstreaming programmes;



Slow progress in finalization of policies;



Popularizing policies not a priority;



Poor attendance of meetings by officials with decision making powers;



GEYODI Unit is misplaced;



Non-availability of SMS members on awareness workshops;



Cost containments measures result in the gender programme being the least resourced;



Women at MMS not applying for SMS positions because of the 5 years performance contract
for SMS; and



Men do not see themselves as having a responsibility to mainstream gender in their
programmes.
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5.2.4 KWAZULU NATAL

Seven departments out of fourteen have submitted reports. The submission increased from six in
2013. The Office of the Premier is commended for leading by example in submitting a report which
they did not do in 2013. The Department of Arts and Culture, the Department of Public Works and
the Department of Transport did not submit reports in 2014, but they submitted in 2013. Five
departments did not submit reports for both years, namely; Department of Community Safety and
Liaison, Department of Economic Development, Environmental Affairs and Tourism, Department of
Education, Department of Cooperative Governance and Traditional Affairs and Department of Social
Development. The Department of Human Settlements only submitted part one of the reporting
template.

Transformation for non-sexism

Reporting on this principle has not improved in KwaZulu Natal which is disappointing as the 2013
reporting was good. Departments reported on structures, workshops and awareness raising sessions
without providing information on beneficiaries. Only the Department of Sport and Recreation
provided disaggregated data on officials who attended the sessions. More focus was on sexual
harassment and yet this area alone cannot address stereotypes and discrimination according to sex
in the workplace.

The Provincial Treasury reported on the display of Sexual Harassment posters which is commended
for constant reminder of non-tolerance.

Establishing a policy environment

KwaZulu Natal has not improved its reporting on this principle, a regression from last year.
Departments reported on the development and review of structures, HR policies and plans without
reflecting on how gender was mainstreamed in the policies. The Provincial Treasury listed policies
and what they aim to achieve without reflecting if indeed those objectives were met in the
department. The Department of Sports and Recreation reported on acting opportunities given to
women without providing the ratio between men and women; without this information, one cannot
tell if women are benefiting from this empowerment mechanism; moreover this information would
be better reported under principle 6 on empowerment.
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Meeting equity targets

Reporting on this principle has declined; unlike in 2013, departments have gone back to reporting on
the status and not saying anything about strategies that they will use to close the equity gaps.
KwaZulu Natal has maintained its position of the second highest representation of women at SMS
(40.8%), a slight increase from 40.4% in March 2014. Three departments have met the 50% target
as at 30 September 2014, namely; Department of Cooperative Governance and Traditional Affairs,
Department of Social Development and Department of Transport; an improvement from two in
2013, however, Department of Human Settlements which was one of the two last year has fallen
below 50%. This is an indication that departments are not implementing strategies to meet and
maintain the targets. The Department of Cooperative Governance and Traditional Affairs is
applauded for meeting the targets as in the 2011/2012 financial year it was one of those
departments in the province that was requested to develop a remedial plan as it had representation
below 30%. It is encouraging to note that there is no department in the province that has
representation below 30% and no department had representation of women with disabilities at SMS.

Creating an enabling environment

Reporting on this principle has not improved in the province; this is disappointing as last year’s
reporting was much better. Departments reported on structures and policies but did not reflect on
how these were to contribute to creating an enabling environment. The next reports should reflect
progress on how the structures and policies have created an enabling environment.

Gender Mainstreaming

Just like in 2013, reporting on this principle has not improved in the province. Departments either
gave vague statements or reported on establishment of fora. The report from Provincial Treasury
under this principle should have been reported under principle 6. The Department of Health
reported on the incorporation of gender indicators in the APP and the monitoring done by the M&E
Unit; the next report should reflect progress. The Department of Sport and Recreation reported on
the mainstreaming in sport participation projects without reflecting what they did to achieve this
and supporting this with disaggregated data of beneficiaries.
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Empowerment

Reporting on this principle has not improved except for three departments whose reports provided
data disaggregated by gender and disability. Most departments listed all training programmes
undertaken without providing disaggregated data of who participated. It should be emphasised that
empowerment is part of the redress for women as a group that has been marginalized and any
empowerment programme in the department should have a bias towards women. The most
substantive inputs were from the Department of Sport and Recreation which reported on the various
empowerment programmes and their beneficiaries (no disaggregation); the Provincial Treasury on
the training programmes, bursaries, internships and learnerships that have more female
beneficiaries. The Department of Health gave disaggregated data on the Cuban Doctors Training
Programme which benefited more men than women. Although the numbers are currently biased
towards men, this kind of disaggregation is useful for future planning as this could assist the
department in addressing this gap in the next intake cycle.

Providing adequate resources

Reporting on this principle has not improved as departments did not provide the staffing and
budgets for the units responsible for gender programmes just like they did in 2013. The Department
of Agriculture & Rural Development reported on sourcing funds for the gender programme from
NGOs; this shows that gender programmes are not planned for and can thus not be budgeted for like
all other departmental programmes and this is very disappointing. Lack of resources was reported by
the Department of Cooperative Governance and Traditional Affairs and Department of Health. The
Department of Sport and Recreation and the Provincial Treasury reported that they have sufficient
funds and human resources to implement gender programmes.

Accountability, monitoring and evaluation

Reporting on this principle has not improved from last year. Departments still report on structures
that they report to regularly without naming or reflecting the indicators being monitored. The
inclusion of gender indicators in the M&E tools was reported by two departments; Department of
Department of Cooperative Governance and Traditional Affairs and Department of Health; an
improvement from only one last year.
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Challenges raised by departments in KwaZulu Natal:


Delays in the finalisation of policies;



People with disabilities do not apply for positions;



Unending restructuring processes;



Weak leadership and management practices;



Informal mentorship programmes;



Misalignment of job profiles and transformation expectations;



Non-availability of policies in Braille and isiZulu;



High turnover rate of women at SMS;



Centralised budgets;



Lack of commitment and support for the gender programme;



Inadequate capacity;



Inadequate budget;



Men don’t take women’s views seriously;



Men are not always aware of the social ills that women endure;



Resistance to change;



Verbal and emotional harassment in the workplace;



Cost cutting measures not having a gender lens;



Accessibility of policies on the internet;



SMS not covered by overtime policies;



Lack of safety and security for women;



Lack of proper reporting on gender issues; and



Lack of talent management strategies.

5.2.5 LIMPOPO

Six departments out of twelve have submitted reports, a 50% drop from the 2013 submission which
was 100%. The most disappointing was non-submission by the Office of the Premier which should
lead by example. The Department of Agriculture did not report on two principles, providing
adequate resources and accountability, monitoring and evaluation.

Transformation for non-sexism

There is a decline in reporting on this principle by Limpopo Province. Departments reported on
various departmental activities that contributed to transformation with a few including calendar
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events and activities by gender units. Most reports focused on workshops on diversity issues and
sexual harassment without reflecting beneficiaries. The Department of Public Works, Roads and
Infrastructure reported on the provision of reasonable accommodation as one of their
transformation initiatives. The most substantive input was from the Provincial Treasury. They broke
down the areas of transformation and provided disaggregated data not only according to gender, but
also included disability.

Establishing a policy environment

Just like in 2013, reporting on this principle has not improved in the province. Departments still listed
all the existing policies without reflecting how they were transforming the workplace. Most
departments gave generic statements such as “the department implements national and provincial
policies” without reflecting how these were used to transform the department. Departments
reported on development, consultation and review of policies without reflecting how gender impacts
were incorporated; only the Department of Economic Development, Environment & Tourism
reported on a gap in the transport policy that will be addressed. The next report should reflect
progress.

Meeting equity targets

Departments improved reporting on this principle in terms of disaggregation of data (according to
sex and disability), but not in terms of strategies to support the achievement of targets. The
representation of women at SMS was 38.6% as at 30 September 2014, a decline from 40% in last
year’s report. Limpopo and the North West are the two provinces that have not improved their
equity targets. The Department of Public Works, Roads and Infrastructure maintained the 50%
target with the Department of Sport, Arts and Culture also meeting the 50% target in the province.
Only the Provincial Treasury has one woman with disabilities at SMS in the Province. All departments
gave a breakdown of the representation of women SMS, but not according to levels and, some also
included the representation of women in their parastatals and statutory bodies (Bid Adjudication
Committee, Risk Management Committee, Language Committee etc.). This disaggregation showed
that women are still not represented equally with men in these committees and this should assist
departments in closing these gaps. The Department of Transport remains the only one in the
province with representation of women at SMS below 30% and declining steadily year on year.
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Creating an enabling environment

Reporting on this principle has not improved in the province for two years running. Departments
only reported on the existence of gender units and workplace committees without reflecting how
these were creating or are intended to create an enabling environment. Departments also reported
on workshops and awareness campaigns without providing the number of beneficiaries, officials who
are targeted for these campaigns and change that needs to happen in a department and how this
will be assessed. The Department of Economic Development, Environment & Tourism reported on
the involvement of the transformation unit in policy development without naming the policies and
what gender impacts they would make or has been made already.

Gender Mainstreaming

Reporting on this principle has again not improved in the province. Departments reported on
development of strategies; guidelines; establishment of fora; and how their data is disaggregated by
gender units, but did not elaborate on what the data was telling and responses to that information.
Guidelines and strategies have already been developed nationally and what departments need to do
is to develop implementation plans. Departments did not show how departmental programmes have
taken into consideration the needs of women. Some departments reported on how mainstreaming is
done during workshops and campaigns. This is an indication that gender mainstreaming is still not
understood in a lot of departments in the province.

Empowerment

The province has maintained the standard of reporting on this principle as departments provided
information on conferences, bursaries, internships and disaggregated data of employees trained in
various areas. Women were the highest number of beneficiaries in most empowerment programmes
and that is encouraging. The Department of Public Works, Roads and Infrastructure even went
further to disaggregate the data according to age. The most extensive report was given by the
Provincial Treasury.

Providing adequate resources

Limpopo has maintained the standard reporting on this principle as all Departments provided a
breakdown of the gender unit and its budget. Only the Department of Sport, Arts and Culture
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reported on not having a specific budget for gender programmes. Most units coordinating gender in
the province are headed by a director.

Accountability, monitoring and evaluation

Reporting on this principle has still not improved since 2013. Departments still see monitoring as the
responsibility of the Gender Focal Point and as a result, none has incorporated gender indicators in
the departmental M&E processes. Three departments reported on conducting audits, namely;
Provincial Treasury, Department of Cooperative Governance, Human Settlements and Traditional
Affairs and Department of Public Works reported on conducting regular audits without reflecting on
the implementation of the findings. Next reports should reflect progress.

Challenges raised by departments in Limpopo:


Inaccessibility of information to blind employees;



Lack of guidelines on child care facilities;



People with disabilities do not apply for positions;



Inadequate women seminars;



Lack of training for forum members;



Shortage of staff to implement gender programmes in districts;



Inadequate support;



Inadequate budgets;



Non-adherence to employment equity plans;



Inadequate training in gender mainstreaming;



Inconsistent reporting of the gender programme;



Directive on the reduction of compensation by 2%;



Slow recruitment and selection processes; and



Lack of formal mentorship and coaching programmes.

5.2.6 MPUMALANGA

Five departments out of twelve have submitted reports from Mpumalanga; an improvement from
two in 2013. The Department of Education and the Department of Economic Development,
Environment and Tourism have consistently submitted reports and this is highly commendable. The
other three departments that submitted reports are Department of Community Safety, Security and
Liaison, Department of Agriculture, Rural Development, Land & Environmental Affairs and the
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Department of Cooperative Governance & Traditional Affairs. The Department of Economic
Development, Environment and Tourism did not report on principle 4.

The Office of the Premier has again failed to submit a report which is not a good example for the
province.

Transformation for non-sexism

Just like in 2013, reporting on this principle has not improved in Mpumalanga. Departments reported
on policies, workshops and awareness sessions without reflecting on beneficiaries. The Department
of Community Safety, Security & Liaison reported on audits without touching on the implementation
of findings. The Department of Education again reported only on external activities with no reflection
on internal transformation of the workplace. Although their effort of transforming the schools is
appreciated, they also have a responsibility to transform the workplace.

Establishing a policy environment

Reporting on this principle has not improved in Mpumalanga, just like last year. The two
departments that reported last year repeated the same things they reported last year without
adding any progress despite the recommendation from the DPSA report that this year the two
departments will be expected to provide progress; the Department of Education reported again on
the approved sexual harassment policy and a circular prohibiting discrimination of pregnant school
learners; the Department of Economic Development, Environment and Tourism again gave a generic
statement on the existence of policies.

Meeting equity targets

Reporting on this principle has again not improved in Mpumalanga. The representation of women
at SMS in the province was 37.1% as at 30 September 2014, an improvement from 35.9% as at 31
March 2014. The Department of Health and Department of Social Development remain the only
two that have met the 50% target. The following four departments had representation of women at
SMS below 30%: Department of Culture, Sport and Recreation, Department of Economic
Development, Environment and Tourism, Department of Human Settlements, and the Office of the
Premier; there is an improvement from five in 2013. Out of the five departments that submitted
reports, the Department of Community Safety, Security & Liaison is the only one that has appointed
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a woman with a disability at SMS. The Department of Education had the biggest improvement from
31% in 2013 to 40.5% in September 2014. This improvement can be attributed to the consistent
manner in which the department is implementing its remedial plan. Departments in Mpumalanga
are again advised to develop remedial plans to address equity gaps.

Creating an enabling environment

Once again reporting on this principle has not improved in Mpumalanga. Departments reported on
structures and policies without reflecting how they were creating an enabling environment. The
Department of Community Safety, Security & Liaison reported on the implementation of a flexitime
policy. The Department of Agriculture, Rural Development, Land and Environmental Affairs reported
on lack of funds to create an enabling environment.

Gender Mainstreaming

Reporting on this principle has not improved in Mpumalanga. There is no continuity from the two
departments that reported last year. The Department of Education was expected to give progress on
the training provided on gender and disability mainstreaming that they reported last year. The
Department of Economic Development, Environment and Tourism again gave a generic statement
that their policies and programmes have incorporated gender perspectives without providing details.
Generally, the next reports from this province will have to be more detailed at implementation level
and should reflect progress. The remaining three departments just gave generic statements that
indicate that gender mainstreaming is still not understood in those departments.

Empowerment

Reporting on this principle has improved in Mpumalanga even though three departments just gave
generic statements on bursaries and interns. The Department of Education and the Department of
Community Safety, Security & Liaison gave the numbers of women who benefitted from various
programmes including SCM processes but did not disaggregate data to show how women and men
have benefitted.
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Providing adequate resources

Just like in 2013, reporting on this principle has not improved in Mpumalanga. Departments either
reported on resources being inadequate or gave generic statements to the effect that resources are
distributed equally between men and women which does not say much. The Department of
Community Safety, Security & Liaison gave a response that could have been better placed under
principle 4. The only substantive input was from the Department of Agriculture, Rural Development,
Land & Environmental Affairs as they spoke to the structure that coordinates gender programmes.

Accountability, monitoring and evaluation

Reporting on this principle has again not improved in the province. All departments reported on
structures they regularly report to, without linking this reporting to the general M& E processes of
the department.

Challenges raised by departments in Mpumalanga:


Exclusion of pregnant women from PMDS benefits;



Lack of childcare facilities;



Reporting templates from Treasury do not have disability and gender indicators;



Financial constraints;



SCM reporting does not provide for disaggregated data;



Under-budgeting for gender programmes;



Managers not fully accountable for equity;



Non-adherence to recruitment strategies;



Unwillingness to disclose disabilities;



GFPs not fully capacitated;



Non-implementation of policies;



Patriarchy and deep rooted stereotypes;



High turnover rates of women at SMS;



Women’s inputs are not taken seriously;



Males undermine their female colleagues; and



Acting opportunities given mostly to men.
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5.2.7

NORTH WEST

Out of twelve departments, six submitted reports from the North West; a sharp decline from nine in
2013. The Office of the Premier failed to lead by example as they did not submit a report. The
Department of Rural, Environment and Agricultural Development submitted a report in 2014 even
though they did not submit in 2013. The Department of Economic Development and Tourism and the
Department of Education did not submit reports for both years. The Department of Rural,
Environment and Agricultural Development did not submit a report, but a two page document
detailing what was discussed in the meeting and these discussions were confined to two aspects,
equity targets and structures. The most consistent departments are; Department of Finance,
Department of Health, Department of Local Government and Human Settlements and the
Department of Culture, Arts and Traditional Affairs.

Transformation for non-sexism

Reporting on this principle has improved in the province; although a few departments still reported
on structures, awareness sessions and policies. The Department of Public Works and Roads confined
itself to accessibility of buildings and Occupational Health and safety. This does not necessarily
address all human rights of women, but for now is accepted as an improvement in reporting on the
matter. The Department of Health reporting did not provide disaggregated data for all officials who
benefitted from their transformation programmes. Giving the number of women who benefitted
without giving the number of men who took part in the same programmes does not give a clear
picture of the extent of benefit to close the gender gap. The Department of Finance is commended
for maintaining their high standard of reporting; they always disaggregate their data by sex and
disability.

Establishing a policy environment

Just like in 2013, reporting on this principle has not improved. Departments still list policies that
were developed or reviewed without elaborating on how they have incorporated gender concerns.
The only substantive input made, including providing disaggregated data was by the Department of
Culture, Arts and Traditional Affairs.
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Meeting equity targets

There is no improvement in reporting on this principle. The representation of women at SMS in this
province stood at 33.9% (second lowest nationally) as at 30 September 2014 a decrease from 35.4%
on 31 March 2014. North West is one of the two provinces that have not improved their equity
representation. No department met the 50% equity target in the province during this reporting
period. Previously, the Department of Economic Development, Environment, Conservation and
Tourism met the 50% target but has since declined and as at 30 September 2014, three departments
had representation of women at SMS below 30%. At the same time last year there was no
department with representation below 30%. All departments that reported do not have any woman
with a disability at SMS.

The Department of Finance gave disaggregated data on all the levels beyond SMS and we hope this
will give them strategies to deal with appointments at SMS levels as they were able to make
significant progress at MMS appointments.

Creating an enabling environment

Just like in 2013, the North West has not improved on this principle. Departments still report on
structures and workshops. Functionality of structures was only reported in terms of the number of
meetings they held without reflecting on the success of decisions taken at these meetings. The most
substantive inputs were from the Department of Local Government and Human Settlements on the
provision of employee health and wellness programmes; and transportation of employees with
disabilities. The Department of Finance also reported on the training of GFPs on disability and
diversity management. The use of departmental newsletters to communicate gender issues was
reported by the Department of Finance and the Department of Culture, Arts and Traditional Affairs.

Gender Mainstreaming

Reporting on this principle has not improved since last year. Departments still show lack of
understanding of the concept of mainstreaming itself. The Department of Local Government and
Human Settlements reported on policy review without reflecting on how gender impacts were
incorporated in the review. The Department of Health reported on the monitoring tool that is used
for gender mainstreaming, and training of officials in gender mainstreaming. The next report should
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provide progress on these two areas. The Department of Public Works and Roads just gave generic
statements.

Empowerment

Reporting on this principle has improved in the North West, even though two departments gave
generic statements. The Department of Health provided numbers of women who were trained in
various courses without providing the number of men who benefitted from the same programmes.
In some of the training programmes that have been predominantly female, e.g. nursing, it would
have been helpful to see the number of women against the number of men who were enrolled in the
programme which will show transformation that nursing is no longer seen as a female profession.
The Department of Public Works and Roads disaggregated part of its report and the department is
advised to be consistent.

Disaggregation of data was also given by the Department of Finance and the Department of Culture,
Arts and Traditional Affairs. Of note for the Department of Finance is that, in their IT training, there
were more males trained than females- why was it so? What criterion was used for selection?
Understanding this is very important for the department and the women's empowerment
programme because, this is training in a critical skill in finance and for upward mobility. Failure to
understand this could lead to exclusion of women in developing critical skill which then leads to the
perpetuation of stereotypes regarding female and male occupations. These are the benefits of data
disaggregation and this department must be commended for consistently working on this.

Providing adequate resources

Reporting on this principle has not improved in the province; whereas it was much better reported
on last year. Departments either gave generic statements regarding resources or lack thereof. The
Department of Health and the Department of Local Government and Human Settlements reported
on the number of women who were awarded bursaries, which would have been better placed under
principle six.
The Department of Finance maintained its good reporting by reflecting on the staffing of the unit, its
budget and the training that the staff had undergone in the financial year, more especially on skills to
do their work.
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Accountability, monitoring and evaluation

Just like in 2013, reporting on this principle has not improved in the province. No department has
reported on gender indicators in departmental or provincial M&E processes. The Department of
Health is the only one that reported on the inclusion of transformation indicators in the audit
committee report without reflecting how this was assisting with accountability.

Challenges raised by departments in the North West:


Inadequate capacity of GFPs to engage in policy development;



Misalignment of organisational structure and employment equity;



People with disabilities do not apply for positions;



Location of transformation units not strategic;



Lack of integration of gender perspective in the planning of departmental programmes;



Budgetary constraints;



Lack of disaggregated data;



Delays in finalisation of policies;



Lack of alignment of policies;



Non-adherence to the employment equity plan;



Shortage of gender coordinators in districts;



Limited implementation of policies;



Lack of buy-in by management;



Lack of vacancies at SMS;



Inadequate office space;



Lack of skills transfer;



Poor interpersonal relations between female senior managers and their subordinates;



Poor attendance of workshops by senior managers;



Withdrawal of sexual harassment cases;



Non-functionality of EE committees;



Slow implementation of resolutions; and



Lack of gender indicators in M&E tools.

The department of finance in this province must be congratulated for the good work that it is doing.
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5.2.8

Northern Cape

The Northern Cape had 100% submission rate in 2013 which was not maintained in 2014 as only 10
out of twelve departments submitted. The Office of the Premier led by example in the submission
and consolidated the provincial report. The two departments that did not submit are the
Department of Agriculture, Land Reform and Rural Development and the Department of Transport,
Safety and Liaison. The Department of Economic Development and Tourism for the second time did
not report anything on principle 1; on all other principles they repeated the appointment of a gender
focal point as progress. The Department of Sport, Arts and Culture did not report on principle 4 and
8. The Department of Education did not report anything on principle 5.

Transformation for non-sexism

Reporting on this principle has not improved in the Northern Cape. Just like in the previous year,
Departments gave generic reports on training, information sessions, awareness campaigns,
structures and legal and policy prescripts without reflecting on how these were geared towards
transforming the workplace and who the beneficiaries/participants were. The Department of
Education restricted itself to the recruitment processes and the Department of Environment and
Nature Conservation reported on a climate survey without expanding on how the findings would be
implemented. The next report should provide progress.

The Provincial Treasury reported on provision of transport for employees with disabilities. Whilst
this was important to report on, it would have been better suited for reporting under principle four
with the report on donations better suited for reporting under principle six. Although the reporting
of relevant matters under wrong principles might appear unimportant, we do regard it as important
because it reflects whether the official has a grasp of what each principle is intended to achieve. As
much as all the principles lead to a common goal, each principle is a strategic tool that can be used
strategically to target a particular gap in the process of achieving the programmatic goal of gender
equality.

Only the Department of Sport, Arts and Culture disaggregated its data of officials who attended
information sessions.
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Establishing a policy environment

Just like in 2013, reporting on this principle has not improved in the Northern Cape. Departments
reported in great details on HR policy development (including alignment, review, consultation,
popularisation and workshops on training) and structures without indicating whether these
mainstreamed gender and, how these would influence transformation of the workplace. The
Department of Environment and Nature Conservation reported on a career pathing policy and the
Department of Health on the retention policy; the next report should reflect progress. The
Department of Health also reported on training of women in various courses which would have been
better reported under principle six.
The most interesting report was from the Provincial Treasury on the use of the gender policy to
empower gender forum members to participate in recruitment and selection processes. The next
report should reflect progress.

Meeting equity targets

Reporting on this principle has not improved from last year. The representation of women at SMS
was 35.7% in September 2014- a slight improvement from 34.6% in March 2014. Most departments
gave the representation of women at SMS without providing remedial strategies to meet the target,
except for the Provincial Treasury which provided a remedial plan. The latter showed an
improvement from 37% in 2013 to 43% in 2014. The Department of Social Development was the
only department that met the 50% equity target in September 2014, an improvement from 2013. It
was also the only department that has appointed one woman with a disability at SMS. The four
departments that were below 30% in 2013 still remained at that level in 2014, they are:
Department of Agriculture, Land Reform and Rural Development, Department of CO-operative
Governance, Human Settlements and Traditional Affairs, Department of Sport, Arts and Culture and
the Department of Transport, Safety and Liaison.

Creating an enabling environment

Just like in 2013, reporting on this principle has not improved in the Northern Cape. Departments
reported on structures including gender units without illustrating how these were contributing or
creating an enabling environment. The Office of the Premier reported on the establishment of a
child-care facility without providing details regarding its use to create an enabling environment.
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Gender Mainstreaming

Like in the previous year, reporting on this principle did not improve in 2014 in the Northern Cape.
Departments reported on workshops and awareness sessions which show that lack of understanding
of the concept as gender mainstreaming still exist. The Department of Sport, Arts and Culture gave a
detailed report per departmental programme on this, but this would have been better reported
under principle 6. The Department of Health gave a statement “gender mainstreaming is work in
progress” without explaining what they were doing- an indication that the department just didn’t
know what to say. The Provincial Treasury reported on a session conducted by the CGE on gender
mainstreaming but did not provide data on participants. The next report should reflect progress on
this. This also applied to the Department of Co-operative Governance, Human Settlements and
Traditional Affairs who reported on the training conducted by the National School of Government
without any details.

Empowerment

The Northern Cape has maintained its good reporting on this principle; six departments provided
disaggregated data for all their training, bursaries, internship programmes. The Department of Sport,
Arts and Culture even went further and provided the budget that was used in some of the
empowerment programmes. The Office of the Premier did not disaggregate their data while the
Department of Education did not provide the numbers of beneficiaries to their empowerment
programmes. The Department of Health only provided the number of women who benefitted
without providing the number of men who benefitted from same programmes; without this
disaggregation, it is difficult to establish whether women as a marginalised group benefitted as
expected.

Providing adequate resources

Reporting on this principle has regressed from last year’s improvement in the Northern Cape. The
expectation for this principle is for departments to provide a breakdown of the staff responsible for
the coordination of the gender programme and the skills that they have to do the job, including any
other training that they undergo during the reporting period and the budget allocated for the unit
and all other gender programmes. The Department of Roads and Public Works gave statements but
did not provide a breakdown of the resources available for the coordination of gender programmes.
The only departments that provided a breakdown of staff responsible for the gender programme
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including regional coordinators were: Department of Sport, Arts and Culture, and cited an
inadequate budget; the Department of Co-operative Governance, Human Settlements and
Traditional Affairs. The Provincial Treasury reported on staff and budget and The Office of the
Premier just gave a statement instead of using the information they supplied under principle 4.

Accountability, monitoring and evaluation

Just like in 2013, reporting on this principle did not improve in the Northern Cape. Most departments
still reported on the monitoring structures that they regularly report to without stating whether
gender indicators are part of the M&E process. The Department of Environment and Nature
Conservation reported on using the MPAT process for monitoring but this is not enough. The Office
of the Premier stated that “monitoring done through the APP performance reports” which does not
tell us much. The Department of Sport, Arts and Culture also stated that they “incorporate the
following into senior managers’ key performance areas/performance agreements” and listed the 8principle action plan, health related programmes and gender and disability mainstreaming principles
which again does not tell us much.

Challenges raised by departments in the Northern Cape:


Gender insensitive policies;



Unaligned policies;



Budget constraints;



Poor attendance of meetings and workshops;



Limited HR to coordinate gender programmes;



Gender impacts not part of PAs of senior managers;



No dedicated departmental Gender Focal Person;



Non functional committees;



No indicators developed to monitor gender sensitive programmes and projects;



Cost containment;



No succession plans;



Lack of formal coaching and mentoring programmes;



The current Finance and SCM system does not make provision for gender disaggregated
data;



High turnover rate of female SMS;



Non-adherence to policies;



Inconsistent implementation of policies;
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Women at senior management level not prioritized for training and development
interventions; and



Lack of systems, tools and mechanisms for effective monitoring and reporting on
implementation of existing Policies of gender mainstreaming

5.2.9 WESTERN CAPE

The Western Cape maintained its 100% compliance with submission and this is commendable. The
Department of Local Government and the Department of Transport and Public Works did not report
anything under some of the principles.

Transformation for non-sexism

Just like in 2013, reporting on this principle has not improved in the Western Cape. Departments still
reported on seminars, training and workshops, plans and structures without disaggregating
participants or reflecting implementation progress. The Office of the Premier and the Department of
Human Settlements submitted two similar statements regarding the removal of barriers and
research findings on diversity. The Department of Social Development and the Department of
Human Settlements restricted themselves to reporting on issues of disability under this principle.
The Department of Human Settlement also reported that they conducted a Barrett survey annually
without showing how the findings would be used to address the cultural, personal or leadership
values in the department. Only two departments disaggregated their data, Department of Cultural
Affairs and Sport and the Provincial Treasury and this is commended. Two departments further
reported the following: the Department of Transport and Public Works appointed a female HOD
during the reporting period and for a department that has been male dominated, this is a positive
sign of non-sexism and the Department of Agriculture reported on a men’s week initiative.

Establishing a policy environment

Reporting on this principle has improved slightly in the Western Cape. Most departments reported
on departmental plans, policies and strategies without highlighting progress on implementation. A
few departments reported on undergoing the gender mainstreaming training by the NSG and the
expectation is to see an improvement in the next reports. The Department of Cultural Affairs and
Sport is the most improved in its reporting from last year’s. It is the only department that reported
on the institutionalisation of gender impacts in their programmes and expect the next report to
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reflect progress- this is one of the departments that undertook the NSG gender mainstreaming
course and it shows in the improved reporting so far. The Department of Health reported on the
breast feeding policy and the five year strategy& plan- we expect the next report to show progress
on the implementation.

Meeting equity targets

Reporting on this principle has improved in the Western Cape. The representation of women at SMS
in the province was 37.1% in September 2014, an improvement from 36.6% in 31 March 2014. As in
2013, the following two departments maintained the 50% target: the Department of Health (53%)
and the Department of Social Development (59.1%) and the same three departments still had
representation of women at SMS below 30%: the Department of Environmental Affairs and
Developmental Planning, the Department of Transport and Public Works, and the Department of
Community Safety.

The improvement in reporting on this section is through the introduction of various strategies to
address equity gaps. The Department of Economic Development and Tourism reported that the
HOD’s Performance Agreement integrates employment equity targets. The Department of Cultural
Affairs and Sport is the most improved in its reporting from last year and they disaggregated the
representation at all levels of SMS and reported on what strategies are implemented. Although the
Department of Health has met and exceeded the targets, they reported a good practice which will
ensure that they maintain these targets. The Department of Education provided disaggregation for
parity at school level. The Department of Transport and Public Works reported on the number of
women who are acting at SMS positions and will give feedback on outcomes after permanent
appointments. The Department of Human Settlements reported on coaching and mentoring
programmes without providing details, the next report will be expected to reflect progress. There is
no woman with disability represented at SMS in the Western Cape.

Creating an enabling environment

Reporting on this principle has improved in the Western Cape; although some departments still
reported on existing structures, without reflecting how they created an enabling environment, most
departments provided substantive inputs. The most notable were from the Department of Cultural
Affairs and Sport as the most improved in its reporting from last year’s; they provided information on
structures, budget and training of line function. The Department of Community Safety reported on
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the focus of the gender committee in its first year and the inclusion of gender discussions in the
MANCO meetings. The Provincial Treasury reported on the training of the GFP on gender
mainstreaming and the benefit can be seen from the improved quality of reporting. The Department
of Human Settlements submitted a good report on work-life balance, licensing and sexual
harassment but omitted to provide disaggregated data which we hope to see in the next report. For
the second time, the Department of Local Government and the Department of Transport and Public
Works did not report anything under this principle.

Gender Mainstreaming

Reporting on this principle improved slightly in the Western Cape with a few departments still
reporting on structures and training on the gender mainstreaming course, with some giving
substantive inputs that are relevant to gender programmes. The Department of Community Safety
reported on the institutionalisation of gender mainstreaming through outreach programmes and
campaigns; this activity is really about awareness raising and advocacy rather than mainstreaming
gender- an indication that understanding of some gender concepts is still not good enough and
further training is indicated. The Department of Transport and Public Works only restricted itself to
reporting on EE commitments under this principle and here too, it is important to note that here too,
there is a misconception about gender mainstreaming. The Office of the Premier reported on the
development of a Human Rights Mainstreaming Strategy and the next report should reflect
implementation progress. The Department of Health reported on the incorporation of gender
mainstreaming in all core programmes of the department; the next report should reflect progress.
The Department of Human Settlements reported on their accommodation of special needs in the
RDP housing programme which is good but externally focused to service delivery- it will be good to
also hear of internally focused initiatives. Last year the department reported on the review of
specific policies to mainstream gender and this year’s report was expected to reflect progress, but
this was not done. The Department of Environmental Affairs and Developmental Planning reported
on their intention to train senior managers on Gender Mainstreaming and it is recommended this is
done soon so that they can provide progress and feedback in the next report. The Department of
Local Government did not report anything under this principle, just like last year.

Empowerment

Reporting on this principle has improved slightly in the Western Cape; although some departments
listed training programmes that women benefited from without disaggregating the data. The
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following departments gave very extensive reports, but did not disaggregate their data which makes
it difficult to assess if women benefited as expected; The Department of Human Settlements;
Department of Health; Department of Transport and Public Works; the Department of Local
Government; and the Department of Agriculture. Good reports came from the Department of
Community Safety; the Provincial Treasury and the Department of Cultural Affairs and Sport which
provided disaggregated data on beneficiaries of bursaries and internships.

Providing adequate resources

Same as last year, reporting on this principle has not improved in the Western Cape. Despite the fact
that the function of gender mainstreaming has been centralised in the Office of the Premier, it is
difficult from the information provided to assess whether there are people in departments who have
been allocated to coordinate the gender programme as support to the Office of the Premier. This will
be established when we meet at the workshops and will encourage inclusion of the explanation of
the implementation modality in the next report. The Department of Education and the Department
of Health are outside the centralised system of the way things are done in the WC and reported that
they have structures at head office without providing information on the human and financial
capacity and the skills that the coordinators have. The only disaggregation of staff and finances was
provided by the Department of Cultural Affairs and Sport. The Office of the Premier which is
responsible for the centralised function was supposed to provide more information in this area but
they too did not supply this information. All in all, departments in the Western Cape just reported
that they have enough resources to discharge their duties, except for the Department of
Environmental Affairs and Developmental Planning.

Accountability, monitoring and evaluation

As was the case last year, reporting on this principle has not improved in the Western Cape. The
Office of the Premier did not report anything on this principle and as a department that is
responsible for the centralised function this responsibility rests with the OTP. The Department of
Health again reported on the monitoring and evaluation tool and that the HOD is the chairperson of
M&E without reflecting any progress. The Department of Human Settlements reported that the
annual report has gender indicators without supplying any details. The Provincial Treasury reported
on the 15% weight allocated to equity key performance area in the PAs of senior managers and that
one DDG in the department served as a champion for the gender programme- these are positive
steps forward in this department. The Department of Economic Development and Tourism reported
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on the existence of an Operational Performance Management System without reflecting how this
was used to account, monitor and evaluate the gender programme.

Challenges raised by departments in the Western Cape:


Lack of gender disaggregated reporting mechanisms;



Reluctance of officials to disclose disability status;



High turnover rates of women at SMS;



Availability of staff to attend training, at times women request training but end up not
attending due to family responsibilities;



Availability of trained mentors;



Job descriptions are still biased and stereotyped;



Lack of information and awareness programmes;



Gender insensitive language, e.g. distasteful sexist jokes;



Adverts requiring driver’s licenses for appointment at SMS levels;



Budget constraints for reasonable accommodation and training;



Poor attendance of sessions by people who have decision making powers;



Low representation of women in committees and decision making structures;



Limited vacancies;



Gender equality not high in the agenda of the province;



GFPs operate on an ad-hoc basis;



Most GFPs are not trained to do this work and thus have limited gender mainstreaming
skills;



Forums operate in isolation;



Lack of support by senior management;



Women at SMS feel patronised and sexualised;



Women’s contribution is not taken seriously in meetings;



The agenda for the women’s management meeting has limitations for women to share their
experiences; and



Non- reporting of sexual harassment due to fear of victimisation; this despite the province
having one of the most comprehensive sexual harassment policies.

Departments were also expected to provide mitigation steps for the challenges which are not going
to be elaborated on in this report, however departments will be expected to develop provincial
interventions and report them next year.
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6.

SUBSTANTIVE REPORTING ON THE 8-PRINCIPLES ACTION PLAN

Table 2: Improvement on reporting per principle per province
Principle

NAT

EC

FS

GP

KZN

LM

MP

NW

NC

WC

Total

Transformation for non sexism

No

No

No

No

No

No

No

Yes

No

No

1

Establishing a Policy environment

No

No

No

No

No

No

No

No

No

Yes

1

Meeting Equity targets

No

No

No

No

No

Yes

No

No

No

Yes

2

Creating an Enabling environment

Yes

No

No

No

No

No

No

No

No

Yes

2

Gender Mainstreaming

No

No

Yes

No

No

No

No

No

No

Yes

2

Empowerment

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

9

Provide adequate resources

Yes

Yes

No

Yes

No

Yes

No

No

No

No

4

Accountability, Monitoring &

No

No

Yes

Yes

No

No

No

No

No

No

2

2

1

3

3

0

3

1

2

1

5

Evaluation
Total

The highest improvement was with the Western Cape that reported better on five principles;
followed by Free State, Gauteng and Limpopo on three principles each; followed by National
Departments and the North West on two principles each; the Eastern Cape, Mpumalanga and the
Northern Cape reported well on only one principle each; and at the bottom was KwaZulu Natal that
has no principle that was reported well.

Reporting on individual principles was highest on empowerment as all eight provinces and national
departments improved with the exception of KwaZulu Natal (see table 2 above). The second highest
improvement was with the principle on providing adequate resources in National Departments, the
Eastern Cape, Limpopo and Gauteng. Compliance by only two was in meeting equity targets
(Limpopo and Western Cape), creating an enabling environment (National Departments and Western
Cape), gender mainstreaming (Free State and Western Cape) and accountability, monitoring and
evaluation (Free State and Gauteng). The lowest with one each were with the principles on
transformation for non-sexism (North West) and establishing a policy environment Western Cape).

7.

CONCLUSION

The submission rate by departments for 2014 was 60% compared to 66% in 2013- a decrease by 6%.
Departments cited problems such as changes in both political and administrative heads; HODs
refusing to sign reports as they reflected badly on departments and lack of support from
management to hold the meetings. The Western Cape was the only province that submitted all
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departmental reports and the lowest still remained Mpumalanga although they had improved from
17% in 2013 to 42% in 2014.

Compliance with the standard features for the PSWMW decreased significantly with an
improvement in two out of eight standards only, namely hosting of meetings and submission dates.
(see figure 2 and annexure B for details). These two standards are standards that deal with
compliance and not the substantive part of the programme- they will not lead to either an increase
in the quota of women at SMS or substantive improvement in the work environment of women. This
selective compliance on easy standards is of concern and will need to be addressed during the
workshops in the 2015/2016 financial year.

The quality of reports improved slightly; even though some departments still gave vague statements
about their organisations being non-sexist and programmes and policies that existed etc without
reporting on what was achieved through the implementation of such. Provision of disaggregated
data of beneficiaries still remained problematic for most departments and this is an important issue
to be addressed. The weakness in data disaggregation correlates with a concern which has been
singled out as a major weakness in South Africa's reporting on gender to the United Nations.

Data disaggregation according to sex in this case is very important as it enables programmers to
establish baseline data, compare the two and determine the extent of disparities between men and
women and develop measurable strategies to track progress. On the positive side, for those
departments that took the DPSA feedback seriously from the 2013 report, these departments were
able to report how their policies and structures contributed to engendering the workplace and
disaggregated beneficiaries not only by sex, but also disability and in some cases by age (specifically
the participation of youth).

Over the two years used for comparison in this report, departments were asked to identify the
challenges that hindered implementation of the principles and the most commonly raised were the
following:


High turnover rates of female SMS;



Lack of formal mentorship and coaching programmes;



Non-adherence to policies;



Inconsistent implementation of policies;



Lack of designated staff to coordinate gender programmes;
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Lack of commitment to support the gender programme;



Under-resourcing of gender units;



Poor attendance of meetings by officials with decision making powers;



Inadequate budgets;



Poor disaggregation of data in reporting;



Women’s contributions not taken seriously;



Limited knowledge of the gender mainstreaming concept; and



Unwillingness by employees to disclose their disabilities.

Of concern with regard to above-mentioned challenges identified in implementing the PSWMW, was
the long list of shortcomings that blamed others (externalising) even when in most cases, these
challenges were actions that fell within their scope of responsibility. This blaming of others for not
achieving results one could argue it is either a reflection of the extent of the lack of skills in gender
mainstreaming and women's empowerment by delegated officials or apathy caused by lack of
support by managers and accounting officers- hitting against a brick wall all the time can lead to
giving up.

8.

RECOMMENDATIONS

After seven years of implementation of this programme, progress observed is below expectation.
Some departments appear to have turned important elements of the programme implementation
process into a compliance issue. The need to submit reports which provide progress by departments
have been reduced to ticking the box- even if it means sending the same information or submitting
blank templates. Of even greater concern is the fact that some of these submissions are signed off by
senior managers who are supposed to do quality control. The fact that the challenges listed above
were raised by almost all provinces and national departments could also be an indication that the
programme is just not working and something different needs to be done to ensure that firstly, there
is compliance and secondly, compliance ensures that the programme achieves the objectives it was
set out to meet.

Orientation of Directors General and Heads of Departments on this programme was done at
inception of the programme in 2007. Between then and now many of those senior officials have left
and new ones appointed without orientation on this programme and the need for them to drive and
champion it. Much of what they know has been passed on by officials who may not fully understand
the programme hence the lack of buy in from accounting officers. In provinces, it may be good for
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the Offices of Premiers to organise a refresher workshop for HODs to re-orientate them on their
responsibility regarding this programme. The DPSA would be willing to assist on the day. At national
level, there is a need for a short presentation of the programme to FOSAD.

An impact assessment of the programme will be done in 2017- possibly in collaboration with the
Ministry for Women or UNDP or one of the development partners. The results of the assessment will
then determine the way forward.

Departments should include programme solutions to address the challenges raised by their
provinces in the 2015 plans.
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ANNEXURE A
RECORD OF DEPARTMENTS’ TRENDS IN SUBMITTING PUBLIC SERVICE WOMEN
MANAGEMENT WEEK (PSWMW) REPORTS FROM 2009-2014
DEPARTMENTS

2009

2010

2011

2012

2013

2014

Total per dept

EASTERN CAPE PROVINCE
1.

Economic Development and Environmental Affairs





2

2.

Education





2

3.

Health





2

4.

Human Settlements





3

5.

Local Government and Traditional Affairs







3

6.

Office of the Premier





2

7.

Provincial Planning & Treasury







3

8.

Roads and Public Works







5

9.

Rural Development and Agrarian Reform







3



1







10. Safety and Liaison


11. Social Development


12. Sport, Recreation, Arts and Culture

1


13. Transport
ANNUAL SUBMISSION P/PROVINCE
FREE STATE

1

0
2009

1

4

1

4

10 10

2010

2011

2012

2013 2014

Total per dept

1.

Agriculture and Rural Development







3

2.

Cooperative Governance and Traditional Affairs







3

3.

Economic Development, Tourism and







4







Environmental Affairs


4.

Education

5.

Health

6.

Human Settlements





2

7.

Office of the Premier





2

8.

Police, Roads and Transport



9.

Provincial Treasury



3





2

1




10. Public Works and Infrastructure
11. Social Development

4



1
0



12. Sports, Arts, Culture and Recreation
ANNUAL SUBMISSION P/PROVINCE



1


3

1

2
10

5

7
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GAUTENG
1.

Agriculture and Rural Development

2.

Community Safety

3.

Cooperative Government and Traditional Affairs

4.

Economic Development

5.

Education

6.

Finance

7.

Health

8.

Human Settlements

9.

Infrastructure Development

2009

2010

2011

2012

2014



Total per dept
1



1
0











2







5







3





4





2



0

10. Office of the Premier


11. Provincial Treasury

13. Social Development


14. Sports, Arts, Culture and Recreation
ANNUAL SUBMISSION P/PROVINCE

1

2009


3

2010

Agriculture & Rural Development

2.

Arts & Culture

3.

Community Safety and Liaison

4.

Cooperative Governance and Traditional Affairs

5.

Economic Development, Environment & Tourism

6.

Education

7.

Health





8.

Human Settlements





9.

Office of the Premier





1





3





2




6

2012



2013

2014






5

11 8





1.



1

2

2011





12. Roads and Transport

KWAZULU-NATAL

2013

Total per dept
3
4
0







2
1
0






4



4






10. Provincial Treasury





11. Public Works

3
1

12. Royal Household

0

13. Social Development

0


14. Sports and Recreation


15. Transport
ANNUAL SUBMISSION P/PROVINCE

1

4

3

4

6

1
1

7
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LIMPOPO

2009

2010

1.

Agriculture





2.

Cooperative Governance, Human Settlement &

2011

2014

Total per dept

2012

2013







5







3







4

Traditional Affairs/ Local Government & Housing
3.



Economic Development, Environment and
Tourism

4.

Education





2

5.

Health





2

6.

Office of the Premier





2

7.

Provincial Treasury







3

8.

Public Works, Roads and Infrastructure







3

9.

Safety, Security and Liaison





2

 

2

10. Social Development


11. Sports, Arts and Culture
12. Transport
ANNUAL SUBMISSION P/PROVINCE
MPUMALANGA
1.

1
2009









3

0

12

2010

2011

2012

Agriculture, Rural Development, Land &



4
2

12
2013

6
2014

Total per dept





2





2



1

Environmental Affairs
2.

Community Safety, Security and Liaison

3.

Cooperative Governance and Traditional Affairs

4.

Culture, Sports and Recreation

5.

Economic Development & Tourism

6.

Education

7.

0






6









4

Finance





8.

Health



9.

Human Settlements

10. Office of the Premier







1


1



1

11. Public Works, Roads and Transport


12. Social Development
ANNUAL SUBMISSION P/PROVINCE

2

2

5

1



1



2
8

2

5
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NATIONAL DEPARTMENTS

2009

2010

2012

2013 2014



1.

Agriculture, Forestry and Fisheries

2.

Arts and Culture

3.

Basic Education

4.

Communications

5.

Cooperative Governance

6.

Correctional Services





7.

Defence





8.

Economic Development

9.

Energy

1







1



3




Communication








&Information

1



2



4
2



10. Environmental Affairs
11. Government

2011



2















1



5
3 moved to Com

Systems (GCIS)
12. Health
13. Higher Education and Training


14. Home Affairs

3



1



2



15. Human Settlements

1


16. Independent Police Investigative Directorate


17. International Relations and Cooperation


18. Justice and Constitutional Development
19. Labour







1






4



3

20. Military Veterans

0


21. Mineral Resources





22. National Prosecuting Authority
23. National Treasury

3
0



24. NSG





3





2



25. Planning Monitoring and Evaluation
26. Presidency

1








2




27. Public Enterprise

4
1











6

29. Public Service Commission











5

30. Public Works





2

28. Public Service and Administration

31. Rural Development and Land Reform











4

32. SA Revenue Services

0

33. Science and Technology







3

34. Social Development







3

35. South African Police Services





3



36. Sports and Recreation South Africa

0

37. State Security Agency

0

38. Statistics South Africa



1

39. Telecommunication and Postal Services

New

40. Tourism









4

41. Trade and Industry









4
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42. Traditional Affairs







43. Transport



44. Water and Sanitation



3


1

45. Women
ANNUAL NATIONAL SUBMISSION
NORTH WEST

2

0
15

18

6

13

23

2009

2010

2011

2012

2013 2014

Total per dept



3

1.

Culture, Arts &Traditional Affairs



2.

Economic Development & Tourism



3.

Education

4.

Finance



5.

Health



6.

22



1
0







5







4

Local Government and Human Settlements







3

7.

Office of the Premier





2

8.

Public Safety and Liaison





2

9.

Public Works & Roads








10. Rural, Environment & Agricultural Development


11. Social Development



NORTHERN CAPE
1.

Agriculture (Land Reform & Rural Dev)

2.

Cooperative Governance, Human Settlement,

3



2



3



12. Transport
ANNUAL SUBMISSION P/PROVINCE



0

5

1

10

9

2009

2010

2011

2012

2013 2014

Total per dept





3







6








6

Traditional Affairs
3.

Economic Development and Tourism







3

4.

Education







3

5.

Environment and Nature Conservation







3

6.

Health







2

7.

Office of the Premier







3

8.

Provincial Treasury









4

9.

Roads and Public Works











5









4







3

10. Social Development
11. Sports, Arts and Culture

ANNUAL SUBMISSION P/PROVINCE





12. Transport, Safety and Liaison
1

5

3

11

12

2
10
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WESTERN CAPE

2009

2010

1.

Agriculture





2.

Community Safety

3.

Cultural Affairs and Sport

4.

Economic Development and Tourism

5.

Education

6.

2012

2013 2014

Total per dept







5









4









6









4









5

Environmental Affairs and Development Planning







3

7.

Health







3

8.

Human Settlements







3

9.

Local Government







4







3







4







3







4

13

13







2011



10. Office of the Premier
11. Provincial Treasury



12. Social Development


13. Transport and Public Works
ANNUAL SUBMISSION P/PROVINCE

4

6

2

13
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Annexure B
Compliance with PSWMW Features per department-2014
EASTERN CAPE

Hosted
meeting

Week 26-30
August
Yes
(27/08/2014)

HOD
chaired

Only female sms
attended

Agenda
focus

Stipulated
template

Date
submitted

Signed by
HOD

No

9 out of 34
Not reflected whether
lower levels attended
Yes
(6 out of 14)

Not
reflected

No

18/11/2014

Yes

Yes

No

04/11/2014

Yes

No
(10 out of 18 and 290
from lower levels)
No
(11 out of 42% and 32
from lower levels)
Yes
(16 out of 25)
No
(6 out of 9 and 52 from
level 10-12)
No
(15 out of 18 and 334
lower levels)
No
(3 out 6 and 10 from
lower levels)

No

No

12/11/2014

Yes

No

No

20/11/2014

Yes

Not
reflected
Yes

No

21/10/2014

Yes

Yes

30/10/2014

Yes

No

No

12/11/2014

Yes

Yes

No

10/11/2014

Yes

Yes

Yes

31/10/2014

Yes

Yes

Yes

12/11/2014

Yes

5/10

3/10

3/10

10/10

Only female sms
attended
Yes
(7 out of 12 including 1
acting SMS)
No
(15 out of 8, including 2
male SMS)

Agenda
focus
Yes

Stipulated
template
Yes

Date
submitted
30/10/2014

Signed by
HOD
Yes

No

Yes

30/10/2014

Yes

Department of Cooperative
Governance and Traditional Affairs

Yes

Department of Economic
Development , Environmental Affairs
& Tourism
Department of Education

Yes

Yes
(28/08/2014)

Yes

Yes

Yes
(28/08/2014)

No

Department of Health

Yes

Yes
(29/08/2014)

No

Department of Human Settlement

Yes

Yes

Department of Roads and Public
Works

Yes

Yes
(21/08/2014)
Yes
(26/08/2014)

Department of Rural Development
and Agrarian Reform

Yes

No
(8-12/09/2014)

Yes

Department of Safety and Liaison

Yes

No
(18 /09/2014)

Yes

Department of Social Development
Department of Sport, Recreation,
Arts and Culture
Department of Transport
Office of the Premier

Yes

Yes
(27/08/2014

No

Provincial Planning and Treasury

Yes

No
(22/09/2014)
7/10

Yes

Yes

TOTALS

10/10

FREE STATE

Hosted
meeting
Yes

Week 26-30
August
Yes
(29/08/2014

HOD
chaired
Yes

Yes

Yes
(25/08/2014

No

Yes

No
(26/09/2014)

No

No
(5 out of 8 and 15 from
lower levels)

Yes

No

20/11/2014

Yes

Yes

Yes
(29/08/2014)

Yes

No
(6 out of 8 including 1
acting SMS and 21 from
lower levels)

No

Yes

31/10/2014

Yes

Yes

No
30/09/2014
No
(26/09/2014)

Yes

Not reflected

No

17/10/2014

Yes

Yes

No

30/10/201

Yes

Yes
(28/08/2014)
5/7

Yes

No
(6 out of 9 and 15 from
lower level)
Yes
(6 out of 7)
2/7

Not
reflected
Yes

Yes

Yes

30/10/2014

Yes

4/7

4/7

6/7

7/7

Department of Agriculture & Rural
Development
Department of Economic
Development, Tourism and
Environmental Affairs
Department of Education
Department of Health
Department of Human Settlements

Department of Police, Roads and
Transport
Department of Public Works
Public works and Infrastructure

Department of Social Development
Department of Sports, Arts, Culture
and Recreation
Department of Treasury
Departments of Cooperative
Governance and Traditional Affairs

Yes

Office of the Premier

Yes

TOTAL

7/7

6/10

No
(21 out of 31 and 21
from level 11-12)
Yes
(9 out of 19)
3/10

5/7
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GAUTENG
Department of Agriculture and Rural
Development
Department of Community Safety
Department of Cooperative
Governance and Traditional Affairs
Department of Economic
Development

Hosted
meeting

Week 26-30
August

HOD
chaired

Only female sms
attended

Agenda
focus

Stipulated
template

Date
submitted

Signed by
HOD

Yes

Yes
(27/08/2014)
Yes
(27/08/2014)
Yes
(29/08/2014)

Yes

Yes
(17 out of 20)
Yes
(26 of 241)
Yes
(14 out of 27)

No

No

03/11/2014

Yes

No

Yes

7/11/2014

Yes

Yes

Yes

2/12/2015

Yes

Department of Education

Yes

Department of Finance

Yes

Department of Health
Department of Human Settlements

No
Yes

No
Yes
(25 /08/2014)

No
Yes

No meeting held
Yes
(14 out of 19)

No
Yes

Yes
Yes

30/10/2014
31/10/2014

Yes
Yes

Yes

No
(24/10/2014)

Yes

Yes

Yes

31/10/2014

Yes

Office of the Premier

Yes

No
(29/09/2014)

Yes

Yes

Yes

17/12/2014

Yes

Provincial Treasury

Yes

Yes
(29/08/2014)

Yes

Not
reflected

No

1/10/2014

Yes

TOTAL

7/8

5/8

6/8

No
(8 out of 19 and 3 from
lower level)
No
(13 out of 16 and 4 from
lower levels)
(14 out of 27)
Not reflected whether
lower levels attended
4/8

4/8

6/8

4/8

8/8

Hosted
meeting
Yes

Week 26-30
August
No
(20/10/2014)

HOD
chaired
No

Only female sms
attended
Yes
( 15 out of 15 including
1 acting SMS)

Agenda
focus
No

Stipulated
template
Yes

Date
submitted
29/10/2014

Signed by
HOD
Yes

No

No
(meeting not
held)

(meeting
not held)

(meeting not held)

(meeting
not held)

No

27/01/2015

Yes

Department of Economic
Development and Tourism
Department of Education
Department of Health

Yes

No
(16/09/2014)

Yes

Yes

No

25/11/2014

Yes

Department of Human Settlements

Yes

Yes
(25/08/2015)

No

No
(15 out of 36 and 3 from
lower levels
No
(13 out of 19 and 2 from
lower levels)

No

No

19/02/2015

Yes

Department of Public Works
Department of Social Development
Department of Sport and Recreation

Yes

Yes
(29/08/2014)

Yes

No
(2 out of 3 and 7 from
lower level)

Yes

Yes

29/10/2014

Yes

Department of Transport
Office of the Premier

Yes

Yes

Yes

5/11/2014

Yes

Yes

Not
reflected

No

28/10/2014

Yes

TOTAL

6/7

3/7

4/7

Yes
(16 out of 18)
18 out of 21
(Not reflected whether
lower levels attended)
2/7

Yes

Provincial Treasury

(Date not
indicated)
Yes
(25/08/2014)

3/7

3/7

3/7

7/7

Department of Infrastructure
Development
Department of Roads and Transport
Department of Social Development
Department of Sport, Arts Culture
and Recreation,

KWAZULU NATAL
Department of Agriculture,
Environmental Affairs & Rural
Development
Department of Agriculture, Rural
Development
Department of Arts, Culture
Department of Community Safety
and Liaison
Department of Cooperative
Governance & Traditional Affairs

No
Yes

Yes
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LIMPOPO

Only female sms
attended
(9 out of 13)
not reflected whether
lowers level attended)
Yes
(10 out 16)

Agenda
focus
Not
reflected

Stipulated
template
No

Date
submitted
31/10/2014

Signed by
HOD
Yes

Not
reflected

No

31/10/2014

Yes

Yes

No
(15 out 19 and 5 from
lower level)

Yes

No

31/10/2014

Yes

Yes
(25/08/2014)

Yes

Yes
(8 out of 12)

Yes

No

31/10/2014

Yes

Yes

Yes
(29/08/2014)

Yes

Yes
7 out of 8)

Yes

Yes

4/11/2014

Yes

Provincial Treasury

Yes

Yes

Yes

31/10/2014

Yes

6/6

Yes
(15 out of 21)
4/6

Yes

TOTAL

Yes
(29/08/2014)
5/6

4/6

2/6

5/6

6/6

Department of Agriculture

Department of Cooperative
Governance, Human Settlement &
traditional Affairs
Department of Economic
Development, Environment and
Tourism

Hosted
meeting
Yes

Week 26-30
August
No
(1/09/2014)

HOD
chaired
No

Yes

Yes
27/08/2014

Yes

Yes

Yes
25/08/2014

Yes

Department of Education
Department of Health
Department of Public Works, Roads
and Infrastructure
Department of Roads and Transport
Department of Social Development
Department of Sport, Arts and
Culture
Department Safety, Security and
Liaison
Office of the Premier (OTP)

MPUMALANGA

5/6

Hosted
meeting
Yes

Week 26-30
August
Yes
( 26//08/2014)

HOD
chaired
Yes

Only female sms
attended
Yes
(6 attended but the total
number of SMS no
reflected)

Agenda
focus
Yes

Stipulated
template
Yes

Date
submitted
6/10/2014

Signed by
HOD
Yes

Department of Community Safety,
Security and Liaison

Yes

Yes
(25/08/2014)

Yes

Not
reflected

No

30/09/2014

Yes

Department of Corporative
Governance & Traditional Affairs

Yes

No
(31/10/2014)

No

(6 out of 6)
(not reflected whether
lowers level attended
the meeting)
Yes
(5 out of 11)

Yes

No

17/11/2014

No

Department of Culture, Sport and
Recreation
Department of Economic
Development, Environment and
Tourism

Yes

No
(6/11/2014)

not
reflected

Not
reflected

Not
reflected

27/11/2014

Yes

Department of Education

Yes

Yes
(28/08/2014)

Yes

(3 out 4) not reflected
whether lowers level
attended the meeting)
No
(11 out of 15 and 4 from
lower level)

Yes

Yes

31/10/2014

Yes

Department of Finance
Department of Health
Department of Human Settlements
Department of Public Works, Roads
and Transport
Department of Social Development
Office of the Premier
TOTAL

5/5

3/5

3/5

2/5

3/5

2/5

3/5

4/5

Department of Agriculture, Rural Dev
& Land Admin
Department of Agriculture, Rural Dev
Land & Environmental Affairs
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NORTH WEST
Department Local Government and
Traditional Affairs
Department Local Government and
Human Settlement
Department of Public Safety and
Liaison
Department of Agriculture & Rural
Development
Department of Rural, Environment
and Agricultural Development
Department of Economic
Development, Environment and
Tourism
Department of Education
Department of Finance

Hosted
meeting
Yes

Week 26-30
August
Yes
(27/08/2014)

HOD
chaired
Yes

Only female sms
attended
( 5 out of 9 and 2 from
lower level)

Agenda
focus
Yes

Stipulated
template
No

Date
submitted
20/10/2014

Signed by
HOD
Yes

Yes

Yes
(3/11/2014)

Yes

Not reflected

Not
reflected

No

3/11/2014

No

Yes

Yes
(28/08/2014)
Yes
(28/08/2014)

Yes

Yes
(6 out 12)
Yes
(17 out of 22)

Yes

Yes

23/10/2014

Yes

Yes

Yes

13/10/2014

Yes

Department of Health

Yes

Department of Human Settlements
Department of Public Works, Roads
and Transport

Yes

Yes
(29/08/2014)

Yes

Yes
(8 out of 9)

Yes

Yes

23/10/2014

Yes

Yes

Yes
(2526/08/2014)

Yes

No
(3 out of 6 and 11 from
lower levels)

No

Yes

29/10/2014

Yes

6/6

5/6

6/6

2/6

4/6

5/6

5/6

Hosted
meeting

Week 26-30
August

HOD
chaired

Only female sms
attended

Agenda
focus

Stipulated
template

Date
submitted

Department of Cooperative
Governance, Human Settlement and
Traditional Affairs

Yes

Yes
(29/08/2014)

Yes

Yes

Yes

27/01/2015

Department of Economic
Development and Tourism

Yes

No
( 22/08/2014)

No

Yes

Yes

27/01/2015

Yes

Department of Education

Yes

Yes
(28/08/2014)

No

No
(9 out of 9 and 14 lower
levels)
No
( 7 out of 10 and 11
from lower levels)
Yes
(10 out of 13)

Yes

Yes

31/10/2014

Yes

Department of Environmental Affairs
and Nature Conservation

Yes

Yes
(28/08/2014)

No
reflected

Yes

No

27/01/2015

Yes

Department of Health

No

Meeting not
held

Meeting
not held

No
( 1 out of 3 and 14 lower
levels)
No

No

No

27/01/2015

Yes

Department of Roads and Public
Works

Yes

Yes

Yes

Yes

Yes

27/01/2015

Yes

Department of Social Development

Yes

Yes
(29/08/2014)

Yes

Yes

Yes

17/11/2014

Yes

Department of Sport, Arts & Culture

Yes

Yes
(29/08/2014)

Yes

No
(6 out of 6 and ±220
from lower levels)
No
(10 out of 10 and 123
from lower levels)
No
(2 out of 2 and 7 from
lower levels)

Yes

No

27/01/2015

No

Office of the Premier

Yes

Yes

No
( 10 out of 14 and 2
lower levels)

Yes

Yes

27/01/2015

Yes

Provincial Treasury

Yes

No
19/09/2014 and
14,21,31/10/2
014)
Yes
(29/08/2014)

Yes

Yes

Yes

9/10/2014

Yes

TOTAL

9/10

7/10

6/10

No
(10 out of 10 and 8 from
lower level)
1/10

9/10

7/10

2/10

8/10

Department of Public Works, Roads
Department of Sports, Arts and
Culture
Department of Culture, Arts and
Traditional Affairs
Office of the Premier
Department of Social Development
TOTAL
NORTHERN CAPE

Yes

4/6

Signed by
HOD

Department of Agriculture Land
Reform and Rural Development

Department of Transport, Safety and
Liaison
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WESTERN CAPE

Hosted
meeting
Yes

Week 26-30
August
No
(26/09/2014)

HOD
chaired
Yes

Only female sms
attended
No
(3 out of 7 and 9 from
MMS level)
Yes
( 2 and 1 acting SMS
No
(4 out 4 and 6 from
MMS)
No
(3 out of 6 and 41 from
lower levels)
Yes
(13 out of 19)
No
(1 out of 4 and 23
MMS)
No
(10 out of 35 and 62
from lower level)
Yes
(7 out of 7)

Agenda
focus
No

Stipulated
template
No

Date
submitted
31/10/2014

Signed by
HOD
Yes

Department of Community Safety

Yes

Yes

Department of Cultural Affairs and
Sports

Yes

Yes
29/08/2014
Yes
(25/08/2014)

Yes

Yes

27/10/2014

Yes

No

No

24/10/2014

Yes

Department of Economic
Development & Tourism

Yes

No

No

No

No

18/11/2014

Yes

Department of Education

Yes

Yes

Department of Environmental Affairs
& Development Planning

Yes

Yes
(26/08/2014)
Yes
(25/08/2014)

No

Yes

27/10//2014

Yes

Yes

No

24/10/2014

Yes

Department of Health

Yes

Yes
(26/08/2014

No

Yes

No

30/10/2014

Yes

Department of Human Settlements

Yes

No
(1/09/2014)

Yes

Yes

No

27/10/2014

Yes

Department of Local Government

Yes

Yes
(27/08/2014)

Yes

Yes
(4 out of 6)

Yes

No

2/09/2014

Yes

Department of Social Development

Yes

Yes
(28/08/2014)

Yes

Yes
( 7 out of 12)

Yes

No

29/10/2014

Yes

Department of Transport and Public
Works

Yes

No
date not
specified
No
(16/09/2014)

Yes

Yes
( 9 out 9 and 1 acting
SMS)
Yes
(9 out of 23)

Yes

Yes

4/12/2014

Yes

Office of the Premier

Yes

Yes

No

24/10/2014

Yes

Provincial Treasury

Yes

Yes
(26/08/2014)

Yes

Yes

Yes

28/10/2014

Yes

13/13

8/13

11/13

No
(6 out of 7 and from
lower level)
7/13

9/13

4/13

11/13

13/13

Hosted
meeting

Week 26-30
August

HOD
chaired

Only female sms
attended

Agenda
focus

Stipulated
template

Date
submitted

Signed by
HOD

Department of Agriculture, Forestry &
Fisheries
Department of Arts & Culture
Department of Basic Education
Department of Civilian Secretariat of
Police
Department of Communications
Department of Cooperative
Governance
Department of Correctional Services
Department of Defence
Department of Economic
Development
Department of Energy

Yes

No

Yes

17/10/2014

Yes

Yes

Yes

No

9/01/2015

No

Department of Health

Yes

Yes

Yes

24/10/2014

Yes

Department of Higher Education &
Training

Yes

No

No

30/09/2014

No

Department of Home Affairs

Yes
(21 out of 31)
No
(31 out of 78 and 4 from
lower levels)
Yes
(11 out of 44)
No
(16 from 37 and 2 from
lower level
Yes
( 43 out of 76)

Yes

Department of Environmental Affairs

No
(5/09/2014)
No
(17/11/2014)

Yes

Yes

21/10/2014

Yes

No
(29 out of 72 and 40
from lower levels)
17 out of 42
not reflected whether
the lower levels
attended

Yes

No

23/10/2014

Yes

not
reflected

No

6/10/2014

Yes

Department of Agriculture

TOTAL
NATIONAL DEPARTMENTS

Department of Human Settlements
Department of International Relations
& Cooperation
Department of Justice &
Constitutional Development
Department of Labour

Yes

Yes

Yes

No
indicated

Yes
(26/08/2014)
No
(22/09/2014)

Yes

Yes

Yes
(26/08/2014)

No

Yes

Yes
(29/08/2014)

Yes

Yes

Yes
(27/08/2014)

No

No
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Department of Military Veterans
Department of Mineral Resources

Department of Planning, Monitoring &
Evaluation
Department of Public Enterprises
Department of Public Service &
Administration

Yes

Yes
(28/08/2014)

No?
(the DG
did not
stay until
the end)

No
( 7 out of 25 and 4 from
lower levels)

Yes

Yes

19/12/2014

Yes

Yes

Yes
( 28/08/2014)
No
(22/09/2014)

Yes

Yes
(15 out of 39)
Yes
( 27 out of 67)

Yes

No

6/11/2014

Yes

No

Yes

4/11/2014

Yes

No
( 9/12/2014)

Yes

No

Yes

No

26/01/2015

Yes

(13 out of 52 and 15
MMS)
No

No

Yes

18/11/2014

No

Yes
(15 out of 28)
No meeting held

Yes

No

19/11/2014

Yes

No

No

7/10/2014

Yes

Department of Public Works

Yes

Department of Rural Development &
Land Reform
Department of Science & Technology

Yes

Yes

Department of Social Development
Department of Sport & Recreation SA
Department of Telecommunications
and Postal Services
Department of Tourism

No

No

No

Yes

Yes

Department of Trade & Industry

No

Yes
(27/08/2014)
No
(date not
indicated)

Department of Traditional Affairs
Department of Transport

Yes

No
(2/10/2014

Yes

No
(11 out of 45 and 3 from
lower levels)

Yes

No

10/12/2014

Yes

Yes

Yes
(25/08/2014)
Yes
(28/08/2014)

Yes

Yes

Yes

10/09/2014

Yes

Yes

Yes

21/11/2014

Yes

Yes
( 27/08/2014)
No

No

Yes
(14 out of 21)
Yes
(5 out of 9 and 2 acting
SMS)
Yes
(13 out 19)
Yes
(58 out of 132)
No
(14 out of 24 and 22
from lower level)
20&21/08/2014- (137
out of 262)
26&27/08/2014 (50 out
of 262 and 250 from
lower level)

Yes

Yes

17/10/2014

Yes

Yes

Yes

31/10/2014

No

Yes

Yes

4/12/2014

Yes

Yes

No

6/11/2014

Yes

No
(3 out 47 and 121 from
lower levels
10/22

No

No

14/11/2014

Yes

16/22

11/22

10/22

18/22

Department of Water and Sanitation
Department of Women,
Government Communications
Information System

No

Independent Police investigative
Directorate

Yes

National School of Government

Yes

National Treasury

Yes

Public Service Commission

Yes

Yes
(26/08/2014)

Yes

SA Police Service (SAPS)

Yes

No
(Different
dates;
20&21/08/201
4 and 2627/08/2014)

Yes

SA Revenue Service (SARS)
State Security Agency
Statistics SA
The Presidency

Yes

? (22/08/2014
and
29/08/2014
11/22

Yes

TOTAL

20/22

Yes

Yes

13/22
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