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TO ALL NATIONAL AND PROVINCIAL ADMINISTRATIONS

TERMINATION OF VOLUNTARY SEVERANCE PACKAGE (VSP)

1. During June 2000, departments were informed of Cabinet’s decision to stop
offering the Voluntary Severance Package (VSP).  In respect of the measures for
implementation of Cabinet’s decision, departments were further informed that all
applications received after 13 April 2000 could not be considered.

2. Following an agreement with unions, the Minister for the Public Service and
Administration determined that all written applications received by departments
before or on 29 November 2000 may be considered.  In considering these
applications, all other relevant measures for implementing Cabinet’s decision still
apply.  For the sake of convenience, the relevant measures are repeated here.

2.1 All applications received on or before 29 November 2000 must be
considered on a case by case basis. Care should, however, be taken not to
refuse granting VSP’s merely because of the Cabinet decision mentioned
above. In each individual case, departments and relevant Executing
Authorities are urged to apply their minds.

2.2 VSP’s should not be approved in those instances where, at the time of
submission of the application, it was requested to come into effect at a future
date, (e.g. in one, two or three years time or longer).

2.3 All applications already approved with a future date of effect must be
reconsidered on a case by case basis. Given the rights of individuals in
general, any reconsideration and amendment of an already approved VSP
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must be done with utmost care. In this regard, the following aspects must be
taken into consideration:

! The impact that an official’s absence will have on the organisation’s
overall performance regarding service delivery.

! Loss of skills and knowledge.

! All approvals must be signed by the relevant Executing Authority.

2.4 In the consideration of all applications, care should be taken to ensure that
all requisite criteria and procedures are strictly followed.

3. In addition to the above, employees who applied for a VSP in the period up to 29
November 2000 should be allowed to reconsider such applications.
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