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— A contractual arra_:gement beﬁween a public
entity and JI’lVEt’te—SGCIOI‘ entlty|

— Prlvate sector| efrtltyperforms a departm
function according to an output based
specification .

\ — For a mgmﬁcant\perlod of time

— Involving substantial transfer
sector entlty
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o Affordzlble g j_ L
. Prov1de good {/alue for money ‘

¢ Transfer appropmate technical
and financial risk
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Contractual arrangelmen'l with one partyL \

Fixed long term contract T _ |

[

Agreed output spec1f1qat1cm =i

Single paymeht F RS —
Off balance sheet | B "

- 1 =
| " o .

lelted recourse fmancmg, no government
guarantees
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2. Completion .— time/overruns/performance '~.L
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3. Operating
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. |— osts/‘l, ab_111ty/eff1c1ency

4. Economic . Y i mﬂatl@,n/mterest rates/ ;
— exchange rates. — |
5. Financial | — credit nsk/'ge_drmg/;ettnrns_ '
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7. BEE L% ., ~skills tgansfe_r/funding.

— wars/natloﬂ*ahsatlon/
3 change in laws (tax, VAT,
| ' exchange control)

‘8. Political/Regulatory
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e Strategically
— focus resources on

— service del_iVT opi!

e Operationally
— benefits incl:-
e efficiency gajns,

Lage U
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F1nanc1a1 Management
_— better pubhc finance management
- predlctable-expendlture
— more reliable budget
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