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CHAPTER 20

20. TOOLS FOR PHASE 5, STEP 11: IMPLEMENTATION

20.1.1 TOOL 63: IMPLEMENTATION PLAN

What is it? How to use it When to use it

A plan indicating the time, work 

streams and activities required to 

complete the structuring exercise.

Identify the different major tasks or 

work streams which need to be ex-

ecuted to complete the structuring.

Break each of the work streams 

down into activities or groups of 

tasks which need to be done in 

order to complete the work stream 

or major task.

Determine the time required to 

complete each of the tasks and 

indicate all the tasks which can be 

done simultaneously.

Use this type of tool for every 

restructuring initiative which re-

quires the coordination of different 

resources.

Chapter 20
Tools for phase 5, step 11: Implementation
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