SERVICE DELIVERY IMPROVEMENT PLAN

Department: Western Cape Education Department

Component: Directorate: WestCoast/Winelands District Office

Vision: Learning Home for all

Mission:

To provide Curriculum development and support

To provide Specialised learner and educator support

To provide Institutional management and governance support

TO provide Administrative services, including institutional development and support for Articles 20 and 21 schools, labour

relations assistance and internal administration services.

The service delivery standard of the WCED to address Governance and Relationships as set out as one of the 9 focus areas for
schools is:

Provide training to build capacity in compliance to the South African Schools Act to 100% of schoo!l governing bodies in all 9
circuits of West Coast Winelands district of the WCED per term of the academic year. .. -
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SERVICE DELIVERY IMPROVEMENT PLAN

Department: Western Cape Education Department

Component: Directorate: Specialised Education Support Services

Vision: All learners shall have access to the curriculum and barriers to learning and development will be removed/compensated for
as is practically possible.

Mission:

e the prevention of learning difficulties,
» early identification of learning difficulties and early intervention,
L

specialised support services including psychological, therapeutic, health and social services, and
education programmes for learners with special education needs both in mainstream schools and in schools for learners with

special education needs.

The service delivery standard of the WCED to address learner achievement as set out as one of the 9 focus areas for schools is:

days of the academic year.

215 000 of quintile 1 and 2 learners at public schools in the Western Cape will be provided with a nutritious meal 170 school
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Complaints mechanism to
District Co-ordinators and
Provincial Co-ordinator.
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of district and provincial
co-ordinator
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ordinator.

Dedicated telephone
lines of district and
provincial co-ordinator.
Departmental
Complaints and
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new financial year.
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Time

170 school days of the
academic year for
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school days of the
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academic year for

i
;
!
|
t
|
secondary schools

Cost
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R58 253 million !

Human
Resources

16 employees at Head
Office and District offices

Human
Resources

16 employees at Head |
Office and District
offices
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