S8ERVICE DELIVERY IMPROVEMENT PL AN (SDIP)

Department of Agriculture, Conservation and Environment

Vision

Mission :

: Sustainable natural resource management for socio economic growth and prosperity

To be the leading partner in the provision of equitable, effective and efficlient agricuiture, conservation and environmental
Services to the people of the North West Province
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Redress

Answer telephones within
lhree rings and respond to {
enquiries within 30 days.
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Inform beneficiaries about
the utilisation of the
Departmental budget and
provide an annual plan that
must be availed on the
website and in leaflet form.
Place suggestion boxes at
visible areas in
Departmental offices and
introduce a complaints
desk.

Introduce brochures,
newsletters, periodic
information sessions with
farmers to empower them
on new and upcoming
farming methods

Establish and maintain a
register of service delivery
complaints and follow up
actions. Establish a help
desk or hot line within the
Department and finalise
queries within 60 days.
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