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SERVICE DELIVERY IMPROVEMENT PLAN
2007/08

Province of the

VifSl EASTERN CAPE

)
gQ‘ PROVINCIAL TREASURY

K

VISION: Aqualitytreaury leaing in service excellence by serving with honesty, humility and integrity
Mission: Providing strategic and technical leadership in the allocation and utilizationof financial resources inorer to improve the quality of life in the

Province.
KEY SERVICE SERVICE CURRENT STANDARD DESIRED STANDARD
BENEFICIARY
- S ‘Quantity: “Annually Quantity: Quarterly =
Training Facilitation /] - - ‘
J //F{ 1/ | Quality: Quality:
Provincial Treasury /Al Provincial ‘ ¢ Consultation Questionnaires e Consultation \?v‘gizts'r?:;:lres ey
| shall facilitate the | Departments — — :
. g : .- 1 e Access Training e Access Training - .
identification of training M(Votes) . —
needs for public ' —\ ) * Courtesy ¢ Courtesy o
| finance management ?r:aining \l e Open & Transparency | Provincial Training Schedule » Open & Transparency | Provincial Training Schedule [l . _\75}
officials within all Providers / ¢ Information * _Information A D)
provincial depariments ey A~ ) * Redress e Redress Evaluation —
throughout the Provincial | ( ¢ Value for Money ¢ Value for Money SLA Revised f -f\ j
province throughout (Treasury .~ -~ Time: Time: Quarterly —y=)
the year. S Cost: Cost: Y
s Human Resources: | 2 Human Resources: | 10 TG
Coordination of Quantity: Annually Quantity: Quarterly ——

Public Finance
Management
Training

2

) Prégvincial Treasury

shall coordinate the
provision of training

interventions on Public
“Finance Management -
on the basis of needs

| from departments
once a minimum

number of 12 trainees

identified.

//M'~~~4f\"~\~m%

Departments
(Votes) '

Public Finance'\
Services Agency

/

v

| (PFsA)

. ) . i "It
All Provincial

Quality:

Quality:

¢  Consultation

Questionnaires

s Consultation

Questionnaires
Workshops

Training Schedule

e Access Training Schedule e Access Nomination Forms TV
Written and Verbal ==
e Courtesy * Courtesy communication B % e
e Open & Transparency | Provincial Training Schedule e Open & Transparency | Provincial Training Schedule ([ \/ N
Brochures ~—
e Information Training Material ¢ Information Website 7

Training Material

¢ Redress

s Redress

e  Value for Money

* Value for Money

Time:

Time:

Cost:

Cost:

Human Resources:

Human Resources:

10
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S
Provincial Treasury ™
“shall advise bidders of |

disqualifications of
their bids within 10
days of closure of bids,
and reasons thereof,”

\\\\_.. ‘/’ -
V)

i

Service Providers
(Bidders)

e Consultation

Briefings

o Consultation

Written Correspondence
Briefings

" <7
_ . o Province of the B r S(/
0 @ EASTERN CAPE Y S e
N ¥ PROVINCIAL TREASURY CD/ ﬁﬁ - T 572, )T
\._/ O-J - //y//r w P
&y SDIP 2007/08 ¢ e
i 42 7
SERVICE \
KEY SERVICE BENEFICIARY CURRENT STANDARD DESIRED STANDARD |
Bid Adjudication - Quantity: All Bids Quantity: All Bids |
Disqualifications Quality: Quality: / '

Bidding Documentation

e Access Bidding Documentation e Access Disqualification Notice
Disqualification Reasons
e Courtesy e Courtesy Written Correspondence

e Open & Transparency

e Open & Transparency

Disqualification Reasons

)

o |nformation

¢ Information

e Redress

e Redress

e Value for Money

e Value for Money

Time:

Time:

Provincial Treasury
shall advise bidders of
the outcome of each
tender and why they
have not been
successful. Bidders
requiring further
information shall
obtain it through the
Promotion of Access
to Information Act.

A )

Service Providers
(Bidders)

Cost: Cost:
Human Resources: 9 Human Resources: 17
Bid Adjudication - Quantity: All Bids Quantity: All Bids
Outcome Quality: Quality:
¢ Consultation Briefings e  Consultation Written Correspondence

Briefings

Bidding Documentation

R Ly

e Access Bidding Documentation e Access Reasons for not being
successful
e Courtesy e Courtesy Written Correspondence

s Open & Transparency

e Open & Transparency

Reasons for not being
successful

e Information

e Information

More information as per PAIA

o Redress

¢ Redress

e  Value for Money

e Value for Money

Time:

Time:

Cost:

Cost:

Human Resources:

Human Resources:

17
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i Province of the

% EASTERN CAPE

PROVINCIAL TREASURY

SDIP 2007/08

SWLMF

~—

SERVICE
KEY SERVICE BENEFICIARY CURRENT STANDARD DESIRED STANDARD
Budgeting Processes Quantity: Continuous Quantity: | Continuous )
- Planning Quality: Quality: e
Meetings Meetings
¢ Consultation Correspondence s  Consultation Correspondence
Workshops Workshops
| Provincial e Access e Access Training Sessions
- Srr;v'gg':ist asury All Provincial o Courtesy « Courtesy Support
/(T_J - Departments ¢ Open & Transparency s Open & Transparency
epartments with Vot -
budget processes (Votes) *__Information + _Information
throughout the * Redress ¢ Redress
financial year. e Value for Money s  Value for Money
Time: Time:
Cost: Cost:
Human Resources: | 2 Human Resources: | 13
Budgeting Processes Quantity: Continuous Quantity: Continuous
— Analysis Quality: Quality:
Meetings Meetings
L. o Consultation Workshops e  Consultation Workshops
Provincial Treasury Correspondence Correspondence
shall evaluate budget e Access e  Access i:z:ltr:igl; ::db;:::;lon
22 submissions fro All Provincial ki
i ¢ Courtesy e Courtesy Access to Network
’ depart andg epartments
fi <k within 30 Votes) e Open & Transparency o Open & Transparency
working days on the e Information ¢ Information
~extent to which these |/ e Redress e Redress
conform to Treasury e Value for Money e Value for Money
\gmw Time: Time: 30 days
- Cost: Cost:
Human Resources: | 13 Human Resources: | 13
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& Province of the

¥4% EASTERN CAPE

PROVINCIAL TREASURY

SDIP 2007/08

SERVICE
KEY SERVICE BENEFICIARY CURRENT STANDARD DESIRED STANDARD
Expenditure Analysis Quantity: Monthly Quantity: Monthly
Relv:::)r;;tiggng and Quality: Quality:
Correspondence
A ¢ Consultation Correspondence * Consultation Meetings
Provincial Treasury Workshops
ik shall monitor monthly All Provincial * Access e Access Response
E,C ‘expenditure of Departments e Courtesy e Courtesy Support
departments and (Votes) e Open & Transparency ¢ Open & Transparency
advise accordingly ¢ Information ¢ Information
within 5 wo days » Redress o Redress
of SUb sion o e  Value for Money e Value for Money
reports Time: Time: 5 working days
Cost: Cost:
Human Resources: | 13 Human Resources: | 13
Mumclpal Fmance - Quantity: All (39) Quantity: All (39)
gﬂsggﬂng Processes Quality: Quality:
— Meetings
: ,/// ,,x e Consultation Meetings + Consultation Worksi?ops
Provincial Treasury Brochures
“shall deploy full time All Local o Access e Access Support
financial management | Municipalitiesina | « Courtesy e Courtesy
officers at all District Municipal | «  Open & Transparency e Open & Transparency
municipalities Demarcation e Information e Information
throughout the / o Redress s Redress
province to assist with e Value for Money e Value for Money
budget proces Time: Time:
N~ f Cost: Cost:
\\ Human Resources: | 49 Human Resources: |7

s

.1\'\ \—’/‘/
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i Province of the

A2} EASTERN CAPE

PROVINCIAL TREASURY

SDIP 2007/08

SERVICE
KEY SERVICE BENEFICIARY CURRENT STANDARD DESIRED STANDARD
Supply Chain . iy
Management Quantity: Monthly Quantity: Monthly J
nsnfs;)?rrtl no & Quality: Quality: ‘
Provincial Treasury *  Consultation Questionnaire Consultation %‘éﬁ:g;:::“e
Zhap" ﬁ/ngll}\/:i the e Access Feedback e Access Feedback
upp i
All Provincial * Courtesy * Courtesy
Departments e Open & Transparency e Open & Transparency
(Votes)
1 to ensure complianc% e Information ¢ Information
with SCM regulation ¢ Redress e Redress
and instructions, an
feedback given to e Value for Money e  Value for Money
depgﬁments withint 10 Time: Time: 10 days
working d Cost: Cost:
Human Resources: | 3 Human Resources: |7
Infrastructure All Provincial Quantity: Quarterly Quantity: Quarterly
Management — Infrastructure
Monitoring and Departments Quality: Quality:
Support (Votes)
Questionnaire
. . Meetings
Provincial o Consultation Meetings ¢  Consultation Community Imbizo’s
o Treasury Correspondence Workshops
Provincial Treasury Conferences
zg;g:;a;ﬁael National Treasury | . Access e Access 'P%’A"::gof::dback based on ‘
Infrastructure monthly | |nfrastructure *  Courtesy ¢ Courtesy ]
reports to ensure Cabinet Cluster e Open & Transparency ¢ Open & Transparency
proper spending of the ¢ Information e Information
infrastructure budget EXCO + Redress e Redress
e Value for Money e  Value for Money
Final Time: Time:
Beneficiaries (eg. | Cost: Cost:
| Schools) Human Resources: | 3 Human Resources: | 5
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] i Provinceofthe
K0#65% EASTERN CAPE

AN
— PROVINCIAL TREASURY

SDIP 2007/08

SERVICE
KEY SERVICE BENEFICIARY CURRENT STANDARD DESIRED STANDARD
Financial Information Quantity: Continuous Quantity: Continuous
Systems — Support Quality: Quality:
o Consultation o Consultation Workshops
u S rt - Teleph
e Access Telephone User Support e Access Uzz: Sﬁgggrt . Pz;spi c:In e
Provincial Treasury Reporting interruptions Reporting interruptions
lSDP[\EaFLlSpA?-Vided BLAOSG, s All Provincial e Courtesy !I[rr:gzﬁlra)\,tely to National e Courtesy !gigzﬁ:;tely to National
an Departments .
s Open & Transparenc, * Open & Transparenc
zupport o pro}?nc'al (VOteS) ¢ Information - * ¢ Information *
epartments at a
timpes. e Redress e Redress
e Value for Money ¢  Value for Money
Time: As per Need Time: As per Need
Cost: Nit Cost: Nil
Human Resources: | 16 Human Resources: | 22
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